
Administration Committee
Report to Presbytery-September 25, 2018

Information Items

#1 The Administration Committee presents the first reading of Presbytery of Carlisle’s 2019
budget for approval.   (See Attached)
Questions or comments on the budget can be directed to Debby Madden, Chair Administration
Committee @ dmadden.fpcarl@pa.net or 717-243-4612 or Rev. Larry Van Hise, Treasurer of
Carlisle Presbytery @ flyingdutchmanfarm@msn.com.

#2 The accounting firm of Boyer and Ritter completed its annual review of the Presbytery’s
2017 financial records and found them to be satisfactory. There were no material differences
from the Annual Financial Report to the Presbytery earlier in 2018. The Treasurer and
Administration Committee although satisfied with Boyer and Ritter’s work, they have been
disappointed in billing negotiations.  The committee is contacting other firms for bids on our
reviews.

#3 The Administration Committee unanimously reaffirmed the purchase of lot adjacent to
Gettysburg Presbyterian for the use of additional parking spaces. This purchase was originally
agreed upon in 2017, but needed additional time due to negotiations. Cost was $15,000.
 
#4 The Administration Committee unanimously approved the sale of a parcel of land by Faith
Immanuel Presbyterian in the amount of $85,000. The buyer will use the property to build a
long term care facility for brain injured patients. 

#5 The Administration Committee unanimously approved the sale of a parcel of land by St
James Presbyterian in the amount of $425,000. The buyer will use the property to build four
sections of three townhouse properties.  St James will use the proceeds to lower their
mortgage.

#6 The Administration Committee unanimously approved Harrisburg Korean Church PILP loan 
request for funds not to exceed an amount of $210,000. These funds will allow the church to
connect to the township’s sewer system allowing their ministry to progress and saving them
considerable amount of money in the long term. 



Administration Committee Report
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September 25, 2019

Preliminary
Budget Budget Preliminary Budget 2019

2017 2018 Budget 2018 All Per Cap Paid

INCOME:
Shared Mission Support  $250,000 $200,000.00 100,000.00 100,000.00
Designated Mission Presbytery  $  60,000 $85,000.00 150,000.00 150,000.00
Total Mission Income $310,000 $285,000.00 250,000.00 250,000.00

Per Capita Giving**  $246,255 $247,783.00 252,485.00 280,539.00
Other Income $200 
Investment Income  $  10,000 $10,000.00 10,000.00 10,000.00
TOTAL INCOME $566,455 $542,783.00 512,485.00 540,539.00

EXPENSES:
G.A. Shared Support (20%)  $  50,000 $40,000.00 20,000.00 20,000.00
Synod Shared Support (0%)
Per Capita to GA  $  83,955 $82,455.91 92,650.40 92,650.40
Per Capita to Synod  $  25,746 $24,534.10 23,809.60 23,809.60

Personnel  $226,881 $227,188.00 219,349.27 219,349.27
Presbytery Support /Churches  $  50,000 $50,000.00 42,500.00 42,500.00
Committees:  $  31,900 $28,400.00 29,400.00 29,400.00
Other expenses:
Office Operations  $  26,600 $24,000.00 25,000.00 25,000.00
Rent and Utilities  $  28,000 $28,000.00 30,000.00 30,000.00
Miscellaneous
Subtotal  $523,082 $504,578.01 482,560.00 482,560.00

Camp Krislund  $  60,000 $45,000.00 45,000.00 45,000.00
Mission Grants  $         -   
TOTAL EXPENSES  $583,082 $549,578.01 527,709.27 527,709.27

Surplus/ -Deficit -$16,628 -$6,795.01 -15,224.27 12,829.73

Notes on the Proposed 2019 Budget:
1. Shared Mission Giving: Each congregation is encouraged to contribute to Shared Mission Giving.

This money is defined by the session and forwarded to the Presbytery. The Presbytery then shares
this money with the General Assembly Mission Agency. Within both the Presbytery and the Mission
Agency this money is used for the general operating budget. The sharing percentage is defined by
the Presbytery. This 2019 Budget proposal is based on a sharing percentage of 80% for the
Presbytery and 20% for the Mission Agency. This sharing percentage is the same as 2018. This
year, through August, ten of our congregations have contributed to Shared Mission Giving.

2. Designated Mission Presbytery: Instead of Shared Mission Giving, many of our congregations are
making Designated Mission Giving contributions to the Presbytery directly. These gifts are not
shared with the General Assembly. These gifts are used to only support the general operating
budget of the presbytery. This year, through August, ten congregations have supported our
presbytery through Designated Mission Giving to the Presbytery. 



3. Per Capita Giving: Each congregation is asked to contribute a defined Per Capita assessment for
each active member. Each Council – the Presbytery, the Synod and the General Assembly – define
their own Per Capita assessment. Our Presbytery then communicates this total Per Capita
assessment to each congregation. In 2019 the total Per Capita per member increases by $1.29
reflecting increases for both the General Assembly ($1.22) and Presbytery ($.07).

2018 Per Capita
General Assembly   $7.73 (+.23)
Synod of the Trinity     $2.30 
Presbytery of Carlisle   $15.78
TOTAL per member $25.81 (+.23)

2019 Per Capita
General Assembly   $8.95 (+1.22)
Synod of the Trinity     $2.30 
Presbytery of Carlisle   $15.85 (+.07)
TOTAL per member $27.10 (+1.29)

Note concerning Proposed Budget for Per Capita: Our proposed Budget includes a total income for Per
Capita received from our congregations of $252,485. This amount is NOT our full Per Capita
assessment. We proposed a Budget amount that is only 90% of our Per Capita assessment to account
for our congregations that do not contribute their full Per Capita Assessment. If all of our
congregations contributed all of their Per Capita Assessment our proposed 2019 Budget would
have a surplus of $12,979. 

4. Our Presbytery is committed to contributing 100% of the Per Capita assessment to the Synod and
the General Assembly for all the active members in our congregations. We do this despite the fact
that the Presbytery does not receive 100% of the Per Capita assessment from our congregations.
This difference significantly contributes to our deficit.

5. The Personnel line item supports three Presbytery Staff persons: (Interim Executive Presbytery, full
time), Suzi Souder (Associate for Communication and Office Management, full-time), Jim Speedy
(Stated Clerk, part-time). The 2019 Budget proposal includes a 2% salary increase for the Stated
Clerk and Associate for Communication and Office Management.

6. Presbytery Support for our Churches: Since 2010 we have intentionally supported our
congregations through the use of part-time Associates, who have been engaged directly in our
churches. In 2019 we will continue to employ two part-time Associates, Revs. Bill Beck and Anne
Myers. This includes $1,500. for Continuing Education for each Associate, which will be a
vouchered expense approved by Administrative Committee. In addition, we will fund the proposed
new Sabbatical Grant program from this line item. The total budget for this effort will be $42,500.
Although a full expense budget for this line item is not complete, it will include our continuing
commitment to Healthy Congregations workshops being organized and facilitated by Rev. Bill Beck



7. Presbytery Committees Expense Budget

Committee and 2019 Notes on
2016 Moderator: Budget: Committee Expenses:

Administration, $10,000 Includes cost of annual financial review and  
Elder Debby Madden (First Carlisle) and all insurance.
Commission on Ministry, 6,000 Includes stipend for clergy support groups’and 
Rev. Jack Sproat facilitator background checks for new pastors.
Preparation for Ministry, 2,300
Rev. D. Wahlig & Elder C Betts (Gettysburg)
Committee on Representation, 100
Rev. Graham Fowler
Coordinating Council, 2,000
Mod Greg Harris (Derry)
Education, 7,000
Rev. Janice Tiedeck
Mission Advocacy Committee, 1,000
Elder Diane Myers (Christ, Camp Hill)
Strengthening our Congregations 1,000
Permanent Judicial Commission 0
Camp Krislund 0
Nominating, 0
Rev. Tony Lorenz
TOTAL 29,400


