Coordinating Council Report
September 24, 2019 Meeting of the Presbytery of Carlisle

Action Item

The Coordinating Council moves the adoption of a change to the Standing Rules of the Presby-
tery of Carlisle to be effective January 1, 2020, as shown below. Items to be deleted are shown
with a eress-eut: Items added are in Purple Italics

1.

Standing rules of the presbytery and the permanent entities elected by the presbytery may
be adopted or amended by a majority vote of those members present and voting at any
stated meeting of the presbytery when the complete substance of such action has been pro-
posed in writing at the previous stated meeting of the presbytery or due notice of the pro-
posed action has been given to each member of the presbytery with the call of the present
stated meeting. No proposed action may conflict with the Constitution of the Presbyterian
Church (U.S.4.) or the Bylaws of the Presbytery of Carlisle. Standing rules of the presby-
tery and the permanent entities elected by the presbytery may be suspended for the duration
of any meeting of the presbytery by a two-thirds vote of those members present and voting
with the provision that such action does not conflict with the Constitution of the Presbyter-
ian Church (U.S.A.) or the Bylaws of the Presbytery of Carlisle.

The docket Of each stated meetmg Wlll be planned by the Coordmatmg Counc11 utilizing
action teams to plan a variety of worship, learning, and mission experiences. using-differ-
ent-musical-traditions-and-varieties-of prayerforms. All stated meetings of the presbytery
will include worship that draws upon different musical traditions and variety of prayer
forms. Over the course of the year, the presbytery’s worship will erdinartly include the
Sacrament of the Lord’s Supper as well as the necrology of Ruling Elders who died in the
previous year and the installation of the new Moderator and Vice Moderator.

até%@—p—m—aﬁd—meetmgs—&djetﬂﬁa—&t@—%—p—ﬁk T he locatton of stated meetmgs Wlll be de-

termined by the Coordinating Council in consultation with the Executive Presbyter and
the Stated Clerk. The Coordinating Council will endeavor to choose locations for meet-

mgs that best serve the presbytery —Petat%thfe&gheﬁt—th%pfesbﬁew aﬂewmg—fer—al—l—eeﬂ-

Stated meetings of the presbytery shall be conducted making maximum use of consent
agendas and omnibus motions. The conduct of the meeting shall comply with orders of the
day. In order to insure the accuracy and understanding of motions and amendments from
the floor of a presbytery meeting, the Moderator, at his or her discretion, may ask for said
motions and amendments to be in writing using the “Motion/Amendment Form” copies of
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8.

9.

10.

which shall be made available to those making such motions. There-will be-a-supply-of

ef—th%pfesrbﬁefy A call to the meettng, mcludmg the proposed docket or specml meeting
agenda, will be distributed electronically to each church and to all members of the pres-
bytery. Churches shall be responsible for distribution of items to ministers, elder com-
missioners and any others attending the meeting. All meeting materials will ordinarily
be posted to the presbytery website approximately 10 days prior to the meeting.

The Moderator shall call a special meeting of the presbytery at the request of twe three
Teaching Elders and twe three Ruling Elders, the Ruling Elders being of different
churches. Should the Moderator be unable to act, the Stated Clerk shall under the same
conditions, issue the call. The purpose of the special meeting shall be clearly stated in the
call. These may be called for purposes such as of education, interpretation, e preliminary
study of essential topics, examination for ordination etc-as-stated-inthenoetice-of the

mecting.

The role of attendance at presbytery meetmg shall be establtshed by reglstratton Regular
sha%l—b%es%&bhshed—bﬂegts&aﬁeﬂ Requests for an fuﬂ—day—lea*%ef absence shall be sub-
mitted to the stated clerk prior to the presbytery meeting and will constitute an excused ab-
sence. The stated clerk shall record the names of persons present, excused and absent in
presbytery minutes.

Annually,

beeleenﬁt{ed—Fe%&ﬁd—Reﬂﬁb&Psemth—Sehedu}e Annually, the Admtmstratlon Commtttee
shall recommend to presbytery for approval, any changes in fees for custodial services,
child care, meals that shall be paid to churches hosting presbytery meetings. The listing
of these fees shall be in the Leadership Handbook

The presbytery shall pay the necessary expenses of the moderator and the stated clerk for
special meetings.

5 atine Con : wo-P e T he
Stated Clerk, in consultatton with the Coordtnatmg Council, shall recruit one member of
the presbytery (Minister of Word and Sacrament) and one Ruling Elder to review the
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11.

12.

13.

14.

15.

16.

minutes of a regular stated meeting. At the following presbytery meeting, the Stated
Clerk shall report the findings of the review. Minutes of special meetings shall be ap-
proved at the close of the special meeting.

To affirm the skill and dedication of eertifieday-employees, persons in certified church
service they shall be invited to presbytery meetings and granted the privilege of the floor.
As per the Book of Order and the Bylaws of Carlisle Presbytery, Certified Christian Ed-
ucators who are Ruling Elders and employed full time in a church in Carlisle Presbytery
shall have voice and vote at presbytery meetings.

presbyter-gives-approval— The membership number used for determining a church’s com-
missioners to presbytery for a given year shall be as follows: Church Membership 0-500- 1
Elder Commissioner, Church Membership 501-1000- 2 Elder Commissioners, Church
Membership 1001-1500- 3 Elder Commissioners, Church Membership- 1501-2000- 4 EI-
der Commissioners, Church Membership 2001 +, 5 Elder Commissioners. In addition, an-
nually the Presbytery shall consider any additional Elder Commissioners to be assigned to
churches in order to redress any imbalance of ministers and elders who are entitled to vote
at presbytery meetings.

All members of an administrative commission to ordain and/or install shall participate in
the service. Additional ministers and elders may be invited to participate, including persons
from outside the presbytery, taking care that the balance of Teaching Elders and Ruling El-
ders is maintained.

A committee of the moderator, stated clerk, executive presbyter and the chair of the Com-
mittee on Ministry, or any three of those four in the event that one is not available, shall act
on behalf of the presbytery to appoint persons to serve on an investigating committee and
on a committee of counsel.

During the time a judicial case is in process, the moderator, stated clerk, executive presby-
ter and the chair of the Committee on Ministry may develop strategies for communication
within the presbytery and, if necessary, with the news media for the purposes of risk man-
agement and assisting the presbytery to deal with the aftermath of a case. Said persons
shall respect the integrity of the judicial process while fulfilling their duties.

Proposed overtures to the General Assembly or the Synod of the Trinity require the en-
dorsement of the session of a church or the individual endorsements of not less than three
Teaching Elders and three Ruling Elders, the Ruling Elders being of different churches.
Authors of proposed overtures are encouraged to contact the stated clerk to obtain infor-
mation and specific instructions regarding the correct format and procedures for the prepa-
ration of a proposed overture and deadlines for consideration. Upon receipt of a proposed
overture the stated clerk shall refer it to the Coordinating Council. The Coordinating Coun-
cil shall appoint an action team, which shall review the proposed overture and shall make
recommendations to the presbytery relating thereto.
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17. Proposed overtures to the General Assembly which would amend the Constitution of the
Presbyterian Church (U.S.A.) shall be submitted to the stated clerk not later than Septem-
ber 30" of the year immediately preceding the next meeting of the General Assembly. The
action team appointed by the Coordinating Council to review the overture shall make rec-
ommendations to the presbytery relating thereto for consideration by the presbytery at its
next stated meeting in -December of the year immediately preceding the next meeting of
the General Assembly . Proposed overtures to the General Assembly which would not
amend the Constitution of the Presbyterian Church (U.S.A.) shall be submitted to the stated
clerk by November 30" of the year immediately preceding the next meeting of the General
Assembly. The action team appointed by the Coordinating Council to review the overture
shall make recommendations to the presbytery relating thereto for consideration by the
presbytery at its next stated meeting in February of the year of the next meeting of the Gen-
eral Assembly.

18.

Carlisle—In addition to documents posted for the presbytery meeting, there may be notifi-
cations, resources, and other materials provided for general information and/or to facili-
tate discussion. These materials are not intended to imply recommendation or endorse-
ment by the Presbytery of Carlisle.

19. Each Church’s Session shall submit annually for review, their minutes and registers for re-
view by the Presbytery (G-3.0108 a.). The Stated Clerk shall be responsible for this review
and establishing procedures and dates of review.

Adopted 6/25/2002, Amended 11/18/2008, Amended 11/15/2011. Amended 09/27/2016.
Amended 2/27/2018

Rationale:

The proposed changes to the Standing Rules accompany the revised By-laws to allow for greater
flexibility with presbytery meetings. This flexibility will help foster a culture of experimenta-
tion, essential to the discernment of God’s vision for our life together. By experimenting with s
factors such as timing, location and logistics of meetings, we will seek to widen the engagement
of teaching and ruling elders in our gatherings. Responsibility for the purpose and design of
presbytery meetings remains with the Coordinating Council. In partnership with host congrega-
tions and/or community organizations and in collaboration with the various committees of the
presbytery the Council has already begun to create meetings that offer space not only for the es-
sential business of the presbytery, but also for learning, creative worship, relationship building,
and mission. In this way, presbytery meetings are becoming settings in which presbyters receive
encouragement, training and networking for vital and effective congregational ministries. The
Standing Rules also address our need for clear communication, especially in the midst of change,
by describing the procedures and timelines for announcing meetings and posting meeting materi-
als. These revisions not only give us flexibility, they also provide a framework, as we re-purpose
presbytery meetings.
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