
Exit Interview With The Session 
 
 

 
What would you say are the church’s major strengths? 
 
 
 
What are the church’s biggest challenges? 
 
 
 
In the past five-ten years, what accomplishments can you identify? 
 
 
 
 
In the past five-ten years, what difficulties have you experienced? 
 
 
 
 
What have you learned about the church’s leadership needs? 
  (both pastor and elder) 
 
 
 
 
What contributes to a strong relationship between a Session and a pastor? 
 
 
 
 
What does the congregation need right now? 
 
 
 
 
 
How do you see God at work in the congregation of the ____________ 
Presbyterian Church?  


