Stated Meeting of the Presbytery of Carlisle
September 7, 2024
In-person meeting at First United Presbyterian Church

DRAFT DOCKET
Presbytery Worship with Communion and Commissioning

9:30 am
e Welcome and Call to Order
Call to Worship
Opening Prayer/Invocation/Confession
Hymn
Commissioning of Presbytery Co-Leaders
Scripture: Matthew 25:31-46
Charge to Co-Leaders
Presbytery Choir
Charge to Presbytery
Commissioning of Presbytery Co-Leaders
Hymn
Celebrating the Lord’s Supper
Hymn
Benediction

BREAK — MOVE TO SOCIAL HALL FOR REFRESHMENTS AND CONVERSATIONS

THE MEETING OF THE PRESBYTERY CONTINUES
10:45 am
e Welcome (roll call style)
e Approval of Docket
e Enroll Corresponding Members
¢ Intro of First-Time Commissioners, Pastors, DCEs, Special Guests

10:55 am Coordinating Council Report
¢ Reflection on Matthew 25 — Jamie (15 min)
e First reading of Gracious Separations Policy — Roz and Heather (5 min)
e First reading of revised Standing Rules for Coordinating Council and the
Committee on Preparation for Ministry — Kristal (5 min)
e First reading of the Anti-Harassment Policy — Kristal (2 min)
e First reading of the Anti-Racism Policy — Kristal (3 min)
11:25 am Administration Committee Report - Norma Mateer
e 2025 Per capita apportionment - Norma (5 min)
e First reading of the 2025 budget — Ed Blank (10 min)
e Presentation of the 2025 Narrative Budget — Jamie McLeod (10 min)



11:50 am Committee on Preparation for Ministry Report — Buz Myers (10 min)
e CRE Training program overview (link to documents is included with meeting
materials)

12:00 pm Commission on Ministry Report — Tony Lorenz (5 min)
e Change in minimum Terms of Call

12:05 pm General Assembly Commissioners Report (10 min)
12:15 pm Report from Camp Krislund (5 min)
12:20 pm Report from New Worshipping Communities Commission (5 min)
12:25 pm Triennium Planning Report (5 min)
GobD SENDS Us

12:30 pm

e Offering — collection received will be given to FUPC’s choice

e Hymn

e Adjourn with prayer and benediction

Luncheon



