
Boundary Awareness Follow Up 
Practical Suggestions for lay leaders 
 
Rev. David Olsen, PhD 
 

1. Understand the reality that Pastors work in a boundaryless context that is unlike 
most other professions.  As a result it is difficult to set boundaries and those 
boundaries are often met with resentment by members who do not understand. 

2. This is made more complicated by the current chronic anxiety that most churches 
are experiencing.  The greater the anxiety the more pressure on clergy. As a 
result the statistics on burnout are frightening. 

3. As a result your pastor will need understanding, support and help in setting 
boundaries. 

4. Work with your Pastor to explore the type of boundaries they need such as: 
a. Time off 
b. Study leave 
c. Continuing Education 
d. Expectations about responding to email, needy parishioners, etc 

5. Understand that as anxiety increases too often Pastors get scapegoated and 
unrealistic expectations can arise. You can help by: 

a. Having church covenants that set ground rules for conversations such as 
avoid triangles, bullying, and scapegoating and encourage direct 
communication. 

b. When there are bullies in the church  lay leaders should confront them and 
protect their pastor 

c. Check in regularly with your pastor as to how they are doing and what 
help they need in setting boundaries for self care 

6. Have discussions about what is happening to the church in general.  Read Ryan 
Burges book together called The Nones  which will help understand the pressure 
on today's ministers and hopefully lead to creative brainstorming 

7. Establish a Pastoral Care committee that on a quarterly basis meets for honest 
conversations with your Pastor to check in and see how they are doing with 
stress, burnout, bullies, and setting realistic boundaries. 

8. Finally, remember that clergy need help setting boundaries.  Lay leaders must 
take the lead in helping the congregation better understand the need for clear 
boundaries to protect the minister. 


