Presbytery of Carlisle Minutes November 19, 2025

MINUTES OF THE NOVEMBER 19, 2025 STATED MEETING OF THE PRESBYTERY OF CARLISLE -
DRAFT-A
Hybrid meeting at Harrisburg Korean Presbyterian Church (Camp Hill, PA) and via Zoom

Attachments
1. Approved Revised Articles of Incorporation
Approved Committee on Representation and Nomination
Report from the Committee on Ministry
Pastoral Letter from the Coordinating Council
Report from the Stated Clerk
Approved 2026 Line Item and Narrative Budgets
2023 Presbytery Financial Review
2024 Presbytery Financial Review
Approved 2026 Terms of Call for Presbytery Co-Leaders
. Report from the Committee on Preparation for Ministry
. Report from the Nominating Committee
. Report from the Committee on Representation
. Roll for Attendance at the November 19, 2025 Stated Meeting of the Presbytery of Carlisle
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Abbreviations
e ACTION MSP Motion, Seconded, Discussed, and Passed (if it comes from committee, MP only)

e AC,PJC Administrative Commission, Permanent Judicial Commission

e AdCom Administration Committee

e BOO,BOC  Book of Order — The Constitution of the PC(USA) Part I, Book of Confessions
e BOP Board of Pensions

e CC Coordinating Council

e CCE Certified Christian Educator

e CLC Church Leadership Connection

e COA Covenant of Agreement

e CPM Committee on Preparation for Ministry

e COM, NWCC Commission on Ministry, New Worshiping Community Commission
e CORN Committee on Representation and Nomination

e GA,0GA,SOT General Assembly, Office of General Assembly, Synod of the Trinity
e MAL Member-At-Large

e MDP Ministry Discernment Profile

e MSP, MP Motion Seconded and Passed, Motion Passed

e NC,PNC Nominating Committee, Pastor Nominating Committee

e PC, PW, PHS Presbyterian Church, Presbyterian Women, Presbyterian Historical Society

e PLGCL/SC Presbytery Leader for Governance and Congregational Leadership / Stated Clerk

e PLVT,BPL Presbytery Leader for Vision and Transformation, Bridge Presbytery Leader

e TE, MWS Teaching Elder, Minister of Word and Sacrament

e RE, CRE, EREC Ruling Elder, Commissioned Ruling Elder, Elected RE Commissioner to thismeeting
e VM Vice Moderator

Welcome and Zoom Instructions

The Stated Meeting (hybrid) of the Presbytery of Carlisle was called to order at 6:03 PM in the Sanctuary
of Harrisburg Korean Presbyterian Church by Moderator TE Janice Tiedeck. Hosting pastor, TE Inho Kang

(Harrisburg Korean PC), welcomed presbyters and shared a little about the 50 year ministry of Harrisburg
Korean Presbyterian which emerged from Market Square Presbyterian Church in 1974. Moderator
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Tiedeck went over the procedures and etiquette for participation in a hybrid meeting.
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ACTION
MSP to approve the consent agenda as follows:
A. Appoint Allison Smith as Recording Clerk Pro Tem for tonight’s meeting
B. Approval of Docket
C. Grant voice to the Rev. Ellie Johns-Kelley from the Presbyterian Foundation, minister member of West
Virginia Presbytery
D. Revised Articles of Incorporation (Attachment 1)
E. Proposed Committee on Representation and Nomination (Attachment 2)
F. Elect Allison Smith as Recording Clerk for 2026
G. Asrequested by the Sessions for Big Spring, McConnellsburg, Mt. Olivet, PC Middletown, Waynesboro,
and Westminster United and as permitted by G-2.0404 in the Book of Order, waive the term limits for
their officers as determined appropriate by its Session according to the church’s needs and limitations for
the year 2026.
H. 2026 Presbytery meeting dates and locations:
9:00 am February 7 at Second Carlisle
6:30 pm April 28 at Pine Street
6:30 pm September 15 at Gettysburg
Daytime November 17 at PC Middletown

Enrollment of Corresponding Members
One corresponding member was enrolled: TE Ellie Johns-Kelley from West Virginia Presbytery who joins us
from the Presbyterian Foundation

Introduction of First-Time Commissioners, Pastors, DCEs, Special Guests
Moderator Tiedeck invited first time Teaching Elders (TEs) and Elected Ruling Elder Commissioners
(ERECs) to identify themselves from the floor mic or via Zoom. All were warmly welcomed.
e Rev. Richard Jorgensen, an Evangelical Lutheran Church in America pastor who has just started as
Interim Pastor at Camp Hill
e Rev. Drew McFadden, the soon to be installed Associate Pastor at Gettysburg Presbyterian Church.
e Jan Loudin-Maloney, a first-year seminary student under care of St. Augustine Presbytery in Florida.
e Rev. Stan Jenkins recently installed Head of Staff at Market Square Presbyterian Church in Harrisburg.
e Rev. Leslie Mott, former interim Executive Presbyter for Detroit Presbytery, member at large, and wife
of Stan Jenkins.
e Elder Gregory Lane, EREC from Pine Street Presbyterian Church in Harrisburg.

The remainder of the meeting’s business was addressed in the context of worship. The worship service focused on
the themes of the Advent season: Hope, Peace, Joy, and Love.

Following the singing of “To God Be the Glory” and a litany of hope, TE Nancy McClure offered a meditation on
Hosea 6:6 and Amos 5:21-24. She called the the Presbytery’s attention to the themes of steadfast love and justice in
God’s call to God’s people. She lifted up the ministry of Westminster Presbyterian Church in Mifflintown who
responded to that call. She celebrated how small churches can have a huge impact when they hold those values of
steadfast love and justice!

Commission on Ministry Report

The moderator called on TE Tony Lorenz to present the report from the COM. Tony called the Presbytery’s attention to
the COM report which details the work of the COM over the past quarter. (Attachment 3) He celebrated the presence
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of new colleagues.

Celebration of Ordination Anniversaries
The following minister members were recognized for their years of ordained ministry.
e Arlene Dunn, who was ordained as a Minister of Word and Sacrament 20 years ago.
e Bill Beck, Mark Englund-Krieger, Mark Medina, and Jim Reitz, who were all ordained 40 years ago.
e John Schmidt who was ordained 55 years ago.
e Charles Jessen, who was ordained 60 years ago. He now lives in active retirement in North Carolina.
e Bob Rhoads, who was ordained 65 years ago, spent his entire ministry in Carlisle Presbytery.

Report from the Presbyterian Foundation- Ellie Johns-Kelley

Moderator Tiedeck invited Rev. Ellie Johns-Kelley to present on behalf of the Presbyterian foundation. Rev. Johns-
Kelley introduced herself as our regional ministry relations officer. She shared a little bit about what the
Presbyterian Foundation does as part of the denomination and reminded the Presbytery that it is free to
churches to have her come to present workshops and get support with stewardship and financial health.

She shared that the Presbyterian Foundation is presenting the Luminosity Conference from March 9-11 to inspire
pastoral imagination. There are grants available for anyone who would like to attend so that finances won’t be a
barrier.

She also highlighted the Financial Health Assessment, which can help you to determine the financial health of
your church, and is available through the Presbyterian Foundation.

Offering
Moderator Tiedeck called TE Inho Kang forward to introduce the Cambodia Mission which the evening’s offering
will go to support. The amount collected was $

Following a litany of Peace Rev. Jeff Gibelius offered a meditation on Mark 4:35 that focused on the work of bridge
building. He told the story of building partnerships in Carlisle that crossed the racial and political divides which
continue to be so common in our communities. He commended to the Presbytery the uncomfortable, slow work of
building bridges across cultural, racial, and political divides.

2025 Peace Prize

Moderator Tiedeck recognized RE Diane Myers from Christ Presbyterian Church to give the report from the Peace
Advocates committee. The Peace Advocates committee was tasked with determining how the Presbytery’s portion of
the Peace and Global witness offering would be distributed. The Presbytery’s portion of the offering is 25% of the
money collected from this quarterly offering. The recipients for 2025 are as follows: Harrisburg High School Scholarship
for Peacemaking, Harrisburg High School, Downtown Daily Bread, Central Pennsylvania Food Bank, New Hope
Ministries, Domestic Violence Intervention of Cumberland and Perry Counties, Intertwined, The Circle Hbg, Breaking
Bread Together, the Lebanon Rescue Mission, and Sadler Health Center.

The Peace Advocates committee also presented this year’s Peace Prize to the Presbyterian Church in Waynesboro for
their Loads of Love Ministry. She invited Brian Zimmerman to receive the award and share more about the ministry.
Brian shared how Waynesboro’s laundry ministry, which helps people wash clothes at the laundromat in Waynesboro,
especially toward the end of the month, when finances can be tight. They help about 25-30 families pay for their
laundry, they distribute snacks and water and connect on a personal level. He spoke about how this ministry has put
the largely middle-class congregation of Waynesboro in connection with many people in need, and that has been a gift.

Report from Synod Assembly
Moderator Tiedeck invited Dale Williams forward to present the report from Synod Assembly. Dale Williams and
Destini Hodges served as the Carlisle Presbytery commissioners to the Synod of the Trinity Assembly in New Bedford,
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Pennsylvania from October 26-28. He shared that the Synod’s role is to support the work of the Presbyteries within its
bounds. The Synod has many grants available for the ministries of Presbyteries and Churches. Some of the grants focus
on projects such as session coaching, Al, mergers and new youth ministries. Grant applications should be submitted by
February 2026.

The Lackawanna and Lehigh Presbyteries have merged and in 2026 will come together as the Mountain Laurel
Presbytery.
The Synod per capita remains at $2.40.

Rev. Jihyun Oh was the keynote speaker. She is currently the Stated Clerk of the PCUSA and the Executive Director of
the Interim Unification Agency.

Weave Week

Moderator Tiedeck enthusiastically announced that Carlisle Presbytery has received a grant from the Synod to create a
Weave Week Youth Conference. The Conference will take place this summer, July 7-11, 2026, and is for High School
Youth in the Presbytery. More information about the conference will be shared in the upcoming editions of the
Presbytery Newsletter.

Report from the New Worshipping Communities Commission

The moderator called upon TE Rachel Schwab to offer a report on New Worshipping Communities as an expression of
the Presbytery’s mission. Rachel highlighted the three NWCs that Carlisle Presbytery supports: Intertwined, The Circle
Harrisburg, and Breaking Bread Together. She told the story of Breaking Bread Together, which partnered with
Linglestown Life UMC to create a dinner church. Breaking Bread Together’s ministry did not come together as
expected, and yet out of this effort two new creative ministries were born. Rachel emphasized the need to try new and
experimental ministries and celebrate them even when they “don’t work” as expected.

Report from Coordinating Council

The moderator called on Presbytery Co-Leader Jamie McLeod for the report from Coordinating Council. Jamie
discussed the work of the Coordinating Council of the Presbytery. The Coordinating Council has put forward a pastoral
letter speaking about political violence, and the rhetoric of hate that has marked this time in the life of our nation. This
letter will go out to all the sessions of the Presbytery, inviting the sessions to reflect on how each church might
faithfully respond in such times as these as we work for justice and peace. (Attachment 4)

Following a break at 7:28, the meeting resumed at 7:39.

Moderator Tiedeck introduced Vice Moderator Gary Hollinger who took over moderating the meeting at this point.

Following a Litany of Joy led by RE Jin Kim in Korean (responses in English), TE Inho Kang offered a meditation on Joy
and Philippians 4:4.

Stated Clerk’s Report
Vice Moderator Hollinger called on Presbytery Co-Leader Kristal Smith for the Stated Clerk’s Report.

Presbytery Co-Leader Kristal Smith asked that the Stated Clerk’s report be entered into the record for the meeting
(Attachment 5).

She highlighted 4 grants available to churches from the Presbytery. These 4 grants are: Mission/Ministry, Small Church
Leadership, Church Facility, and Holy Land Travel, as well as sabbatical grants for Ministers of Word and Sacrament.
More information about these grants will be available in the upcoming Presbytery newsletter and on the website.
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The Stated clerk presented the following action items:

ACTION

MSP to grant each church in the Presbytery of Carlisle be given one additional Ruling Elder beyond the
membership guidelines, outlined in_ Standing Rule #12 of Carlisle Presbytery, who will have voice and vote at
the 2026 meetings of the Presbytery of Carlisle.

Treasurer’s Report

Vice Moderator Hollinger called on TE Tony Lorenz to speak about changes to the 2026 Budget. He shared that since
the pandemic the Presbytery of Carlisle has been back to Honduras twice and continues in mission partnership there.
To that end it has been requested to replenish the Honduras Travel Support Fund with $15,000.00 for 2026.

Vice Moderator Hollinger called on Treasurer Ed Blank to present the 2026 Budget (Attachment 6) and the report on
the Financial Reviews of 2023 and 2024. (Attachments 7 and 8). There were no questions. TE Ed Blank then made a
motion on behalf of the Administration Committee to adopt the budget for 2026.

ACTION
MP to adopt the 2026 budget as presented

TE Ed Blank requested that Presbytery Co-Moderators Kristal Smith and Jamie McLeod leave the room. He presented
the 2026 Terms of Call for the Presbytery Co-Leaders. (Attachment 9)

ACTION
MP to approve the 2026 Terms of Call for Presbytery Co-leaders.

At this time Moderator Tiedeck resumed moderating the meeting and invited TE Tony Lorenz forward to lead the
Presbytery in a litany of love.

Following a Litany of Love, TE Tony Lorenz offered a meditation on Philippians 1:3-5. He talked about the Presbytery of
Carlisle’s long partnership with the Presbytery of Honduras. He spoke about the building, the sharing, the friendships
and the love that has grown out of that partnership.

Moderator Tiedeck invited those present to consider “What’s next?” for the Presbytery’s engagement in mission
locally and in the world. Everyone was given an index card: On the front they were asked to share ideas about the
future of the Presbytery’s engagement and on the back those present were asked share one or two ways their church
is engaged globally, nationally, and locally. Zoom participants were asked to respond in the chat.

Committee on Preparation for Ministry Report

The moderator called on TE Buz Myers to present the report from the CPM. He brought forward an action item to
approve an alternate means for examination for the Bible Content Exam for Candidate 833225. Rationale for this
motion and the plan for the alternate examination are included in the CPM report. (Attachment 10)

After some clarifying questions, minister members shared their support for the CPM’s recommendation and expressed
support for students who learn differently, and lamented the problematic nature of the multiple choice Bible Content
Exam.

Motion Unanimously Passed to approve the alternate means for examination for the Bible Content Exam for
Candidate 833225.

Nominating Committee

Moderator Tiedeck invited TE Christian Neubaum forward to present the Report from the Nominating Committee.
He presented the Representation Report. Going forward this report will be prepared by the Committee on
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Representation and Nomination. The new committee will continue to be attentive to issues of representation.
TE Neubaum then presented the slate of nominees for 2026 (Attachment 11).

TE Tony Lorenz nominated Debbie Madden to serve as a Commissioner to General Assembly in 2026. The motion was
seconded and Debbie accepted the nomination and was added to the slate.

MSP to elect Debbie Madden as a commissioner to the ----General Assembly in summer of 2026.
MP to elect the nominees for 2026
Moderator Tiedeck led the closing prayer followed by the hymn Come thou long expected Jesus.
ACTION
MSP to adjourn the meeting 8:49 PM.
Moderator Tiedeck offered a charge and benediction.

Respectfully Submitted,

Rev. Kristal Smith
Presbytery Leader for Governance and Congregational Leadership / Stated Clerk
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ATTACHMENT 1
Revised Articles of Incorporation
Il. Amended Charter of the Articles of Incorporation for the Presbytery of Carlisle
Adopted November 8, 1886
Amended September 21, 1966
Further Amended April 24, 2001
Further Amended August 17, 2005
Further Amended November 17, 2009
Further Amended November 19, 2025
PREAMBLE

The original Charter of the Presbytery of Carlisle was entered of record on November 12, 1886. Amendments to
the Charter of Incorporation for the Presbytery of Carlisle, same formerly being known as "Amendment of the
Articles of Incorporation of the Presbytery of Carlisle of the United Presbyterian Church in the United States of
America" were filed in the Cumberland County Prothonotary's Office on September 21, 1966. Thereafter, by
Decree of Court of the Cumberland County Court of Common Pleas, said Decree being dated October 28, 1966,
the Amendment of the Articles of Incorporation of the Presbytery of Carlisle of the United Presbyterian Church in
the United States of America, were adjudged approved. The Amendment of the Articles of Incorporation of the
Presbytery of Carlisle of the United Presbyterian Church in the United States of America and the accompanying
Decree of Court are recorded in the Cumberland County Recorder of Deeds Office in Miscellaneous Book 175,
Page 1031. A Certificate of Summary of Record of the Presbytery of Carlisle, Inc. was filed with the
Commonwealth of Pennsylvania, Department of State-Corporation Bureau on November 14, 1977, same being
docketed at

3-1-77:52, 1503 et. seq. In order to accommodate certain changes that have naturally evolved, it is the desire of
the Presbytery of Carlisle to amend its Charter, the Charter to be amended to read as follows:

Article | - Name
The name of the corporation is the "Presbytery of Carlisle", hereinafter referred to as the "Corporation".
Article Il - Purposes

The purposes for which the Corporation is formed is to aide in establishing and maintaining the teaching of the
Word and the public Worship of God in conformity with the Constitution of the Presbyterian Church (U.S.A.) and
subject to the form of government and discipline thereof and to this end to acquire, take, and hold by gift, grant,
desire or otherwise, real and personal estate and mixed property, not exceeding the amount limited by law and to
transfer the same to erect and maintain and aid in erecting and maintaining houses of Worship and such other
buildings as may be needful for the presbytery and its work; and to acquire, take and hold by gift, grant or
otherwise, real estate (not exceeding the amount limited by law) already used or intended to be used as places of
burial and to provide for the care and maintenance of same. Provided, however, that the real estate belonging to
said Corporation shall not be alleviated or encumbered in any manner unless by the authority of the ecclesiastical
organization of the Presbytery of Carlisle expressed by resolution duly adopted at a regular meeting or at a special
meeting which may be called for that purpose.
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Article Il - Registered Office and Agent

The place where the business of this Corporation is to be transacted is within the bounds of the ecclesiastical
organization of the Presbytery of Carlisle as at present limited or as the same may from time to time hereafter be
enlarged or diminished by the proper authority but the principal office of the Corporation shall be at 1801A
Colonial Rd., Harrisburg, Dauphin County, Pennsylvania 17110. The registered agent of the Corporation, as of the
date of this amendment is:

The Rev. Dr. James MclLeod, Presbytery Co-Leader Presbytery of Carlisle
1801A Colonial Rd.

Harrisburg, PA 17110

Article IV - Term

The term for which the Corporation is to exist is perpetual.

Article V - Oversight and Management

The directors of the Corporation are the designated trustees. The trustees shall be those persons who are elected
and serving as the members of the Administration Committee of the ecclesiastical organization of the Presbytery
of Carlisle. The Trustees shall function under and subject to the direction of the ecclesiastical organization of the
Presbytery of Carlisle.

Article VI - Officers of the Corporation

The following offices are hereby established for the Corporation: chair of the Administration Committee-
president; presbytery co-leader-vice president; presbytery co-leader with stated clerk responsibilities-secretary;
treasurer-treasurer.

Article VII - Restriction on Corporations
Exempt from Federal Taxation

No part of the assets of the Corporation shall inure to the benefit of, or be distributable to its members, trustees,
officers, or other private persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and distributions in furtherance of the
purposes of the Corporation. No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other provision of these articles, the
Corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from
federal income tax under Section 501 (c) (3) of the Internal Revenue Code or corresponding section of any future
federal tax code, or (b) by a corporation, contributions to which are deductible under Section 170 (c) (2) of the
Internal Revenue Code, or corresponding section of any future federal tax code.

Article VIII - Amendments

These articles may be amended or added to, from time to time, or new articles of incorporation may be adopted,
all in accordance with the Constitution of the Presbyterian Church (U.S.A.), provided that the Articles of
Incorporation, and any and all amendments thereto, must at all times and in all respects remain in conformity
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with the Constitution of the Presbyterian Church (U.S.A.), the laws of the Commonwealth of Pennsylvania and the
laws of the United States.

Article IX - Private Inurement of Surplus Funds in the Event of Sale of Assets or Dissolution of the Corporation is
Prohibited

In the event of the dissolution, liquidation, or abandonment of the Corporation, its property shall not go to its
trustees, directors, members, or officers, nor shall it inure, directly or indirectly, to the benefit of any trustee,
director, member, officer, or other private individual to any extent whatsoever. In such event, all such property
shall go to The Presbyterian Church (U.S.A.), or its successor, which shall then, and in that event be charged with
using all such property for a charitable or religious purpose then exempt under Section 501(c)(3) of the Internal
Revenue Code. Any assets not so distributed by the Trustees shall be distributed by the Court of Common Pleas of
the county in which the Corporation's principal office is then located exclusively for purposes described in Section
170(c)(2)(B) of the Code. The use of any surplus funds for private inurement to any person in the event of a sale of
the assets or dissolution of the Corporation is expressly prohibited.(November 17, 2009)
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ATTACHMENT 2
Committee on Representation and Nominations

Purpose: The purpose of Committee on Representation and Nominations (CORN) is to prayerfully discern God’s
leading to the end of nominating persons of deep faith, exceptional abilities and strong commitment to the
presbytery and the Presbyterian Church (U.S.A.) to the Coordinating Council, commissions, committees, entities
and Permanent Judicial Commission of the Presbytery of Carilsle and to advise the Coordinating Council regarding
implementation of principles of unity and diversity, striving for the “full expression to the rich diversity of the
church’s membership” (F- 1.0403 and G-3.0103) within the presbytery.

Accountability: CORN shall be accountable to the Presbytery of Carlisle through the Coordinating Council.

Membership: CORN shall consist of six (6) voting members rotating in three (3) classes of two (2), comprised of
Ministers of Word and Sacrament and Ruling Elder members in numbers as nearly equal as possible, nominated
by the Coordinating Council and elected by the presbytery. These persons will preferably have
knowledge/experience of the presbytery and its people. The term of service is three (3) years with the eligibility
to serve two full terms or a maximum of six (6) consecutive years. The presbytery Co-Leaders will serve as ex-
officio members.

Meetings:
Ordinarily, CORN will meet monthly May through November and other times as necessary.
Responsibilities:

1. Fulfill the responsibilities described in G-3.0111 and G-3.0103, advocating for diversity in leadership and
consulting with the Council on the employment of personnel, in accordance with the principles of unity
and diversity in F-1.0403.

2. Share with Presbytery known information about demographics (possibly including race, ethnicity, gender,
orientation, age, abledness, geography, etc.) of member churches, presbytery, and presbytery
committees. Use that known information to help churches and presbytery develop strategies for making
the structure of both churches and presbytery more accessible as they do the work of the Body of Christ
within our communities.

3. Nominate, ordinarily at the last presbytery meeting of the year, persons for the following, filling vacancies
when they occur and following the membership specifications for each particular entity:

e Moderator-Elect of the presbytery, who will be nominated to serve as Moderator the following year and
continue to serve as Moderator of the Coordinating Council the year after serving as presbytery
Moderator.

e At-large members to Coordinating Council

e Commission on Ministry (COM) and its chair.

e Committee on Preparation for Ministry (CPM) and its chair.

e Administration Committee and its chair.

e New Worshipping Communities Commission (NWCC) and its chair.

e Permanent Judicial Commission (PJC).

e the appropriate and equal amount of teaching and ruling elders to serve as commissioners and alternates
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to the General Assembly (see GA Commissioner’s position description) and to the Synod as well as any
advisory delegates

e Nominate other leaders as requested by presbytery staff or Coordinating Council.

e Consult periodically, no less than annually, with the moderators of presbytery committees and other
entities to determine their committees’ membership needs.

4. Nominate other leaders as requested by presbytery staff or Coordinating Council.

5. Consult periodically, no less than annually, with the moderators of presbytery
committees and other entities to determine their committees’ membership
needs.

PROCESS FOR NOMINATING AND ELECTING TEACHING AND RULING ELDERS AS GENERAL ASSEMBLY (GA)
COMMISSIONERS

1. The presbytery shall elect commissioners in sufficient time to permit the list of commissioners

to be delivered to the Stated Clerk of the General Assembly 180 days (or as directed) prior to the
convening of the session of the General Assembly to which they are commissioned.

Applications shall be reviewed by the Nominating Committee and nominees for Commissioners and
Alternates shall be presented for consideration at a meeting of the Presbytery that occurs prior to

the date set by GA for receiving commissioners.

2. Only Teaching and Ruling Elders who are active in the life of the Presbytery of Carlisle and its member
churches shall be nominated.

3. All applicants shall agree to be fully engaged in preparation, including learning how the GA process
works, attending orientation sessions, becoming familiar with the technology to be used, and reading
advance materials, in order to be able to actively participate in all assembly responsibilities.

4. Those elected as commissioners shall agree to interpret and communicate the actions of the GA back to the
Presbytery, ordinarily at a stated meeting of the Presbytery, and be available for interpretation to
individual congregations.

5. Alternates for Teaching Elder and Ruling Elder Commissioners will not be guaranteed to be the primary
commissioner to the next GA, but will be eligible to re-apply to be considered in the next nominating process.

6. Application forms from Teaching Elders and Ruing Elders may be submitted by self-referral, by
identification of a Session, by recommendation of a presbytery entity, or by solicitation of the
Nominating Committee.

APPLICATION PROCESS AND CRITERIA FOR TEACHING ELDERS

1. Teaching Elders seeking to be considered shall submit an application to the Nominating Committee, according
to the deadline established by the Nominating Committee. The application shall include:
a. Date the applicant was received as a member of the Presbytery of Carlisle.
b. Date of his or her ordination as a Minister of Word and Sacrament of the PCUSA
c. Date(s) of previous attendance at a General Assembly, and in what capacity, whether for Carlisle
Presbytery or any presbytery.
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2. Applications for Teaching Elder Commissioners shall also meet the following criteria:
a. The applicant is member in good standing of the Presbytery of Carlisle. In the application, applicants
will describe their active membership in the presbytery.
b. The applicant is endorsed either by the session she/he moderates, or any session within the presbytery
if the Teaching Elder member does not moderate a session, or by any standing committee of the
Presbytery.
APPLICATION PROCESS AND CRITERIA FOR RULING ELDERS
1. Ruling Elders seeking to serve as a Commissioner from the Presbytery of Carlisle to GA shall submit an
application to the Nominating Committee, according to the deadline established by the Nominating Committee.
The application shall indicate:
a. Date the applicant was received into membership of a PCUSA congregation.
b. Date of his or her ordination as a Ruling Elder.
c. Date(s) of previous GA meetings attended and the capacity in which the applicant attended, whether
for Carlisle Presbytery or any presbytery.
2. Applications for Ruling Elder Commissioners shall address the following criteria:
a. The applicant shall be an active member of a congregation in the Presbytery of Carlisle and endorsed
by the Session. In the application, applicants shall describe their active membership in the congregation.
b. In the application, applicants will describe their participation in the presbytery, including attendance at
presbytery meetings.
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ATTACHMENT 3
Commission on Ministry Report to Presbytery
November 19, 2025
Action Items
None

Information Items

¢ Appointed the following Moderators of Session:
o The Rev. Lon Kuehn to serve at Highland United and Westminster United effective
November 15, 2025.
¢ Approved the following Minister transfers:
o The Rev. Johnson Kamau from Donegal Presbytery.
o The Rev. Scott Miller from Detroit Presbytery.
¢ Approved the following Covenants of Agreement:
o Between the Rev. Caroline Vickery and Faith Immanuel Presbyterian Church.
o Between the Rev. Katy Yates Brungraber and Salem ELCA.
0 Between the Rev. Arlene Dunn and the Presbyterian Congregation of Middletown.
¢ Approved the following Ministry Discernment Profiles from these churches:
o McConnellsburg Presbyterian Church
¢ Approved the Installation Commission for Stan Jenkins on November 2:
o Rev. Janice Tiedeck (Moderator)
o Rev. Tony Lorenz (First Carlise)
o Rev. Alison Smith (Market Square)
o Rev. Stuart Seelman (Pine Street)
o Ruling Elder Mary Myers (Paxton)
o Ruling Elder Gwen Lehman (Market Square)
o Ruling Elder Elyse Rogers (Pine Street)
¢ Approved the Installation Commission for Margaret Poteet on November 23:
o Rev. Janice Tiedeck (Moderator)
o Rev. Allison Smith (Market Square)
o Rev. John Green (retired)
o Ruling Elder Scott Pepperman (Silver Spring)
o Ruling Elder Anita Laughery (Paxton)
o Ruling Elder Eric Williams (Derry)

¢ Added the Rev. Nancy McClure to the Pulpit Supply list.

¢ Granted approval for the Rev. Andrew Stockstill to labor outside the bounds of the Presbytery
while he resides within Coastal Carolina Presbytery.

¢ Appointed the Rev. David Bowerman to serve as mentor to Commissioned Ruling Elder Brad Hill.
* Approved the title of Pastor Emerita to the Rev. Jennifer McKenna pending approval by the
congregation of Second Presbyterian Church.

¢ Approved the following Terms of Dissolution and Dissolutions:
o Between the Rev. Kent Carter and Paxton Presbyterian Church.
o Between the Rev. Caroline Vickery and the Presbyterian Church of Waynesboro
o Between the Rev. Mark Englund-Krieger and Lower Marsh Creek Presbyterian Church
o Between the Rev. Emily Sutphin and Mechanicsburg Presbyterian Church (REVISED
Terms of Dissolution)
o Between the Rev. Nancy McClure and Westminster United Presbyterian Church.
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¢ Approved the following Terms of Dissolution:
o Between the Rev. Nancy McClure and Highland United Presbyterian Church

¢ Approved the following grants for Board of Pensions relief:
o Juniata Valley Shared Ministry in the amount of $2,600
¢ COM Approved Validated Ministries for the following Ministers
Katy Yates Brungraber, Visitation Pastor for Salem ELC
Peter Dietz, U.S. Navy Chaplain
Andrew Hart, Wilson College
Andrew Hostetter, Retirement Community Chaplain
Christian Neubaum, Chaplain at PSHMC
Matthew Robinson, University of Bonn
Anne Stewart, Princeton Seminary
Drew Stockstill, U.S. Navy Chaplain
Howard West, Country Meadows Retirement Communities
¢ COM approved the Continuation of At-Large status for the following Ministers:
David Bowerman
Rachel Schwab
Emily Sutphin
Kathryn Yaroshuk
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ATTACHMENT 4
Pastoral Letter

Dear friends in Christ in the Carlisle Presbytery,

There are times when silence speaks, and there are times when that silence becomes deafening. In
recent days, weeks, months, there has been a lot of noise, a lot of chaos, and a lot of fear. As Presbytery
leadership we have wrestled with what to say in these times, wanting to help be light in the darkness, while also
not wanting to isolate anyone.

The rise in divisive rhetoric and political violence on a national level brings us to this moment where we
feel we need to speak. On the night of Jesus’ betrayal and arrest, one of his disciples turned to violence and cut
off the ear of an enslaved man owned by the high priest. Jesus stopped that violence saying “no more of this” and
healed the man’s ear (Luke 22:51, NRSV). Jesus is our example that we must not rise to the level of violence, or
lash out at those we might disagree with.

As followers of Jesus Christ, we are called to a different path--one that refuses to dehumanize others,
even in our fiercest disagreements; and that calls us to turn our hearts toward the One who calls us to love our
enemies and to see the image of God in every person.

The Church has a holy responsibility to speak a word of peace into the noise of our age and to bear
witness to the reconciling love of God. In the Presbyterian Church (USA), both the pursuit of peace and the
recognition of our shared status as children of God are interwoven within the Confessions we follow. The
Confession of 1967 declares that we are all free, “to seek his life within the purpose of God...to work for justice
and peace in society, and in other ways to use his creative powers for the fulfillment of human life” (Confession of
1967, 9.17).

The Church can and must find its voice to stand and declare “no more of this” while also reminding all
people of our shared humanity, unity, and spiritual lineage. We are all children of our creator God, blessed and
beloved, made in the Divine image, siblings to one another. May we say that it is so in our words and deeds.

As siblings in Christ and light carriers in the dark, we are called to be peacemakers. We are called to be repairers
of the breach to a broken and hurting world. Jesus compares his people to beacons of light and a city on the hill,
offering hope for those who are hurting and lost. We must continue to stand against injustice, to stand up for the
oppressed, to offer water to the thirsty, and food to the hungry, to welcome the stranger and visit the sick and
imprisoned. To lift up the lowly, and offer strength to the weak. Our work in this world is to help those who are
hurting, not to cause hurt.

As a body, may our voices join with those who are calling for an end to violence and an end to the
rhetoric that seeks to divide. We ask that you join with us in saying “no more of this” and find ways to work
within our communities to build bridges and open communication to be united to love and serve one another.

May the peace of Christ be with you-

The Presbytery of Carlisle Coordinating Council:

Kent Carter Rose Jewel-Jordan Jamie MclLeod Nickie Shaddock
Jeff Glbelius Tony Lorenz Buz Myers Allison Smith
Gary Hollinger Debby Madden Betsy Neilson Kristal Smith
Kathryn Johnston Bill McHenry Christian Neubaum Janice Tiedeck

Questions for thought and discussion
1. How have you experienced the recent rise in divisive rhetoric and actions?
2. Have you seen an increase in those conversations here at church and/or in the community?
3. How might we as a congregation respond to this moment? Where is God calling us to speak, to stand, to
be present?
4. Asyou consider your responses to questions 1, 2, and 3, how might the Presbytery serve as an instrument
of connection, equipping, and proclamation?
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ATTACHMENT 5

Report of the Stated Clerk
(Presbytery Leader for Governance and Congregational Leadership)
November 19, 2025

Items for Action
Action Item # 1: The Stated Clerk moves that Rev. Allison Smith be elected as Recording Clerk of the
Presbytery of Carlisle for the year 2026.

Allison Smith has agreed to serve in this capacity following the resignation of Katy Yates Brungraber.
The Stated Clerk is grateful to Katy for her exemplary work as Recording Clerk during her past six terms
of service and is grateful for Allison’s willingness to step into the role.

Action Item # 2: At the request of the Session of Westminster United Presbyterian Church as
permitted by G-2.0404 in the Book of Order, the Stated Clerk moves that term limits for their officers
be waived as determined appropriate by its Session according to the church’s needs and limitations
for the year 2026.

Rationale

G-2.0404 Terms of Service: Ruling elders and deacons shall be elected to serve terms of no
more than three years on the session or board of deacons and may be eligible for reelection
according to congregational rule. However, no ruling elder or deacon shall be eligible to serve
more than six consecutive years, and a ruling elder or deacon who has served six consecutive
years shall be ineligible for election to the same board for at least one year. Election shall be to
classes as nearly equal in number as possible, with the term of only one class ending each year.
The presbytery may, upon written request and by majority vote, grant a congregation a waiver
of this limitation on terms (italics mine for emphasis).

Action Item # 3: The Stated Clerk moves that each church in the Presbytery of Carlisle be given one
additional Ruling Elder beyond the membership guidelines, outlined in Standing Rule #12 of Carlisle
Presbytery, who will have voice and vote at the 2026 meetings of the Presbytery of Carlisle.

Rationale

The Presbytery has adopted this practice since 2009. Standing Rule #12 of the Presbytery of Carlisle
mandates that Presbytery shall redress annually, any imbalance between ministers and ruling elders
entitled to vote at presbytery meetings. Accordingly, the Stated Clerk did the following analysis:

Total Minister Members as of November 1, 2025 112
Ruling Elder Commissioners from churches (based on membership 43
guidelines outlined in Presbytery Standing Rule #12)

Other Ruling Elders entitled to vote per Carlisle Presbytery Bylaws 14

These additional 11 Elders consist of:
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A. Committee Chairs (Ruling Elders) 2 — Betsy, Bill

B. Ruling Elder Members of Council 3 — Rose, Nickie,
Debby

C. Commissioned Ruling Elders (CRE) 4 — Neal, Brad,
Roz, Joe

D. Ruling Elders who are in CRE Program 4 —Jodi, Beth,
Pat, CeCe

E. Certified Educators who are Ruling Elders and employed in Presbytery 0

F. Moderator of Presbyterian Women 1

Total Ruling Elders entitled to vote 14

Summary:

Total Minister Members 112

Total Ruling Elders entitled to vote 57

IMBALANCE: 55

GIVEN the fact that there are projected to be 39 churches in the presbytery for the year 2024, if the
proposal above is approved by Presbytery this would result in the following:

Total Minister Members 112
Total Ruling Elders entitled to vote 96
IMBALANCE: 16

Items for Information

Permanent Judicial Commission
An Investigating Committee has resumed its work on allegations brought in late 2024.

Past members of Permanent Judicial Commission
Book of Order, D-5.0206.b requires the Stated Clerk to report annually to Presbytery a roster of members
of the Permanent Judicial Commission, by class, whose terms have expired within the past six years. These
are as follows:
o Class of 2025 — RE David Lehman, TE Jennifer McKenna
o Class of 2023 — RE John Carroll, TE Kathryn Johnston, RE Sally Kammerer
o Class of 2021- RE Gary Hollinger; TE Tom Thomas; TE Dick Houtz

COM Approved Validated Ministries for the following Ministers

Katy Yates Brungraber, Visitation Pastor for Salem ELC
Peter Dietz, U.S. Navy Chaplain

Andrew Hart, Wilson College

Andrew Hostetter, Retirement Community Chaplain
Christian Neubaum, Chaplain at PSHMC
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Matthew Robinson, University of Bonn

Anne Stewart, Princeton Seminary

Drew Stockstill, U.S. Navy Chaplain

Howard West, Country Meadows Retirement Communities

COM approved the Continuation of At-Large status for the following Ministers:
David Bowerman
Rachel Scwhab

Emily Sutphin
Kathryn Yaroshuk

Reading of Presbytery Meeting Minutes

Thank you to TE Lisa Chase (Silver Spring) and RE Joe Calhoun (Christ) for reading the minutes of the September
13, 2025 Presbytery meeting!

Reported to the Office of the General Assembly
e Transfer of the Rev. Johnson Kamau from Donegal Presbytery effective September 11, 2025.
e The Rev. Scott Miller from Detroit Presbytery effective October 9, 2025.
e Transfer of the Rev. Laura Viau from New Castle Presbytery effective November 1, 2025.
e Granted Temporary Member status to the Rev. Chris Schwab (UCC) effective February 15,
2025.

e Granted Temporary Member status to the Rev. Richard Jorgensen (ELCA) effective
November 17, 2025.

Respectfully submitted,

Kristal Smith
Presbytery Leader for Governance and Congregational Leadership
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ATTACHMENT 6

2026 Line Item and Narrative Budgets

2026 Proposed Line Item Budget

Income 2025 Approved Difference 2026 Proposed Notes:
4010 - Mission Giving/Shared (Received in 2024 $133,759) 133,520.00 0.00 133,520.00 20% goes to GA
4121 - Presbytery Mission (Received in 2023) 70,000.00 0.00 70,000.00
2025 = $1.04 increase 2026 $0.42 increase 4200 - Per Capita Assesment 7636 Members @ $34.66 = $264,663.76 224,146.40 -12,415.39 211,731.01 80% of Total Billed

Investement Income 127,500.00 22,500.00 150,000.00 5 % of Total Return on Invest
Anticipated Grant Income 0.00 0.00 0.00

4900 - Misc. Income (includes Synod / other Insurance rebates) 5,600.00 0.00 5,600.00

Total Income 560,766.40 10,084.61 570,851.01

Expenses Increase of 2.5%
Staff

2026 Proposed
wlincrease of

Presbytery leader for Vison and Transformation 2025 Approved Increase
5101 - Salaries/Wages 67,000.00 2,050.00 69,050.00
5102 - Housing 15,000.00 0.00 15,000.00
5103 - SECA Offset 6,273.00 156.83 6,429.83
Transitional Pastor Participation (Family Plan)
5201 - Pension 6,970.00 174.00 7,144.00
5203 - Death & Disability Insurance 820.00 21.00 841.00
5203.1 * Temporary Disability 410.00 10.00 420.00
5205 - Vouchered Travel / Books 6,000.00 0.00 6,000.00
5209 - Continuing Education 1,000.00 0.00 1,000.00
5202 - Medical Insurance 27,060.00 4,038.50 31,098.50
Total Presbytery leader for Vison and Transformation

130,533.00 6,450.33 136,983.33
Covenant Package
Presbytery Leader for Governance and Congregational Leadership
5101 - Salaries/Wages 67,000.00 2,050.00 69,050.00
5102 - Housing 15,000.00 0.00 15,000.00
5103 - SECA Offset 6,273.00 156.83 6,429.83
5104 - Match 403b 10,000.00 0.00 10,000.00
5201 - Defined Benefit Pension 10% 8,200.00 205.00 8,405.00
5202 - Medical Insurance - None - Covered under Spouse's Plan

0.00 0.00 0.00

5203 - Death & Disability Insurance 820.00 21.00 841.00
5203.1 * Temporary Disability 410.00 10.00 420.00
5205 - Vouchered Travel / Books 6,000.00 0.00 6,000.00
5209 - Continuing Education 1,000.00 0.00 1,000.00
Total Presbytery Leader for Governance and Congregational Leadership

114,703.00 2,442.83 117,145.83
Communications Director
5101 - Salaries/Wages 25,253.43 631.34 25,884.77
5301 - FICA/Medicare Expense 1,931.89 48.30 1,980.18
Total Communication Director 27,185.32 679.63 27,864.95
Bookkeeper
Total Bookkeeping 9,600.00 0.00 9,600.00
Treasurer
5105 - Contract Employee 9,840.00 260.00 10,100.00
Mileage Reimbursement 500.00 0.00 500.00
Total Treasurer 10,340.00 260.00 10,600.00
Total Staff Expense 292,361.32 9,832.78 302,194.10

2025 Approved 2026 Proposed
Administration Expenses Budget Increase wlincrease
5303 - Workman's Compensation 400.00 0.00 400.00
5305 - Payroll expense 1,000.00 0.00 1,000.00
8010 - Financial Review 1,000.00 1,000.00 2,000.00
8014 - Insurance 2,684.00 0.00 2,684.00
Total Admin Expense 5,084.00 1,000.00 6,084.00
Office Expenses

Office Rent 6,948.00 -2,916.00 4,032.00
Storage Rent 1,400.00 1,300.00 2,700.00

OFFICE OPERATIONS
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50.00 0.00 50.00
100.00 900.00 1,000.00

100.00 400.00 500.00
100.00 0.00 100.00
250.00 0.00 250.00

100.00 0.00 100.00
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6232 - Software 1,050.00 2,450.00 3,500.00
6250 - Bank Fees 50.00 0.00 50.00
6251 - Online Giving Fees 100.00 0.00 100.00
8104 - Licensing 280.00 0.00 280.00
6228 - Technology Office Expense 0.00 0.00 8,000.00
Total Office Operations 2,180.00 3,750.00 13,930.00
Total Office Expense 15,612.00 3,134.00] 26,746.00
Committee Expenses
Commission on Preparation for Ministry
CPM Expenses 0.00 1,000.00
To Replensish CPM Fund to $30,000 28,000.00
CPM Total 0.00 0.00 29,000.00
Commission on Ministry
8011 - COM Expense 4,000.00 1,000.00 5,000.00
To Replenish BOP Grants Fund to Help Churches with New Pricing 20,000.00 -14,600.00 5,400.00
Total COM 24,000.00 -13,600.00 10,400.00
Coordinating Council
8106 / 6240 - Honorariums and Presbytery Meetings 2,000.00 1,200.00 3,200.00
6240 777 8135 - Moderators Expense 1,000.00 1,000.00 2,000.00
8000 - COMMITTEE EXPENSES - Other 2,000.00 0.00 2,000.00
Technology Upgrades / Presbytery Meetings 0.00 2,000.00 2,000.00
Special Presbytery Anniversary Event 0.00 5,500.00 5,500.00
Triennum 10,000.00 -6,500.00 3,500.00
Total Coordinating Council 15,000.00 3,200.00 18,200.00
Administration Committee Administration Committee 1,000.00 0.00 1,000.00
Missions
2025 Approved 2026 Proposed
Budget Budget
Camp Krislund Grant 35,000.00 0.00 35,000.00
NWC Already has 145K to start the year New Worshipping Communities 30,000.00 -30,000.00 0.00
Will Continue Funding in 2027 Replenish the Honduras Travel / Support Fund 0.00 15,000.00
GA Shared Mission 26,704.00 0.00 26,704.00
GA per Capita Allocation 90,167.12 -4,185.76 85,981.36 2026 - $11.26
Synod per Capita Allocation 19,344.00 -1,017.60 18,326.40 $2.40 per member
Total Misson Payments 201,215.12 -35,203.36 181,011.76
Total Projected Revenue 560,766.40 10,084.61 570,851.01
Total Projected Expenses 549,188.44 -32,636.58 574,635.86
Surplus/Deficit | 11,577.96 | (3,784.86)

Narrative Summary of the 2026 Presbytery Budget

The 2026 Proposed Budget for the Presbytery of Carlisle reflects a careful balance between sustaining
ongoing ministries, supporting congregations, and maintaining responsible financial stewardship.

Total income for 2026 is budgeted at $570,851, and total expenses are projected at

$574,635, resulting in a modest deficit of $3,784. This shortfall may be covered by reserves or investment
income, allowing the Presbytery to maintain stability while continuing its ministry commitments.
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INCOME HIGHLIGHTS

- Mission Giving / Shared: $133,520
- Presbytery Mission: $70,000
- Per Capita (7,636 members @ $34.66): $211,731

- Investment Income: $150,000
- Miscellaneous / Synod / Insurance rebates: $5,600
- Anticipated Grant Income: $0

EXPENSE HIGHLIGHTS
Expenses total $574,635, reflecting ongoing investments in leadership, mission, and administration:

- Leadership and Staffing: salaries, housing, benefits, and continuing education for the Presbytery Leader and
staff.

- Program and Mission Support: resources for congregational vitality, mission partnerships, and Committee on
Ministry initiatives.

- Administration and Council Operations: governance, communications, and Presbytery- wide coordination.

SUMMARY

The 2026 budget demonstrates faithful stewardship of the resources entrusted to the Presbytery. Though
modestly in deficit, it sustains vital ministries, supports congregations, and provides for effective
leadership. The Presbytery remains committed to transforming congregations, equipping leaders, and
strengthening our collective witness as the Presbytery of Carlisle.

Faithfully submitted,

L. (Zward 3. Blank

Treasurer
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ATTACHMENT 7
2023 Financial Review

Carlisle Presbytery Audit 2023

Thank you for the opportunity to audit the Carlisle Presbytery. The Carlisle Presbytery keeps
good records and no issues were found. The audit summary is below.

Balance Sheet Review and Reconciliation

The Balance Sheets for March 2023, June 2023, September 2023, and December 2023 were
reviewed. The balance sheets contain assets, liabilities, equity, designated net assets, and
restricted net assets. The balance sheets correctly calculate the Carlisle Presbytery’s
liabilities and equity. The balance sheet reflects a positive balance for each of the quarters
reviewed, hovering just under/over $2 million.

The Carlisle Presbytery began purchasing CDs for short term investments in 2023. The
Administration Committee determines when to purchase the CDs and how much to invest.

The General Ledger includes designated assets in New Worshipping Communities (3600). These
funds are used to support and grow new worshipping communities. The New Worship
Communities are funded through grants from the Synod and GA-1001 Worshipping
Communities.

Sabbatical Fund (3226) began appearing on the Balance Sheet part way through 2023. It is a
perpetual fund with a cap of $15,000. It is replenished to a starting balance of $15,000 at the
beginning of each calendar year.

The Balance Sheet included a new category in Other Current Liabilities, called Agency Funds
(2550). Agency Funds has $100,000 in it. The Administration Committee provided an
accounting of these funds from 2008 to 2023. The $100,000 funds in the account were placed
in a CD at S&T Bank.

A summary of the December 2023 Balance Sheet is included in this report.

Check Register Review

The Calendar Year 2023 check register was reviewed. No irregularities were found. The audit
pulled 20 transactions and requested documentation to support the transactions. The
documentation was provided and it was suficient to support the payments.

Bank Statement Review

Bank statements and corresponding reconciliation summaries for March 2023, June 2023,
September 2023, and December 2023 were reviewed. The debits, credits, and balances are
reconciled appropriately and correspond to the bank statements. Bank statements,
reconciliation sheets, and balance sheets tie together. No irregularities were found.
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Insurance Review

The Carlisle Presbytery carried the following insurance for Calendar Year 2024:

e Generalliability coverage @ $1,100/year through GuideOne Insurance
Company.
e Commercial auto coverage fortwo vans @ $2,905/year
through GuideOne Insurance Company.
e Commercial property coverage @ $1,282/year through
GuideOne Insurance Company.
e Workers compensation coverage @ $609/year through
GuideOnelnsurance Company.
Personnel Review
Payroll statements reviewed for this audit: 3/15/23, 3/31/23, 6/15/23,
6/30/23, 9/15/23, 9/29/23, 12/15/23, and 12/29/23.

Carlisle Presbytery uses Ministry Works, LLC to administer the payroll for
their staff. Employees are paid semi-monthly. Within these pay periods a
variety of staff were paid: clergy, salary, hourly, and 1099 NEC. The
appropriate state, federal, and local taxes were withheld from the clergy,
hourly, and salary employees. The Carlisle Presbytery is not responsible for
paying the taxes for the1099 NEC staff. The clergy salaries are broken into
three areas: clergy salary, clergy housing, and Self-Employed
Contributions Act (SECA). The 12/29/23 payroll statement includes the
draft W2s for all of the individuals who worked for the Carlisle Presbytery
during calendar year 2023. The draft W2s were compared to the payroll
year-to-date statements from the 12/29/23 report. They all tie together.

A payroll summary is below.

Audit Conclusion

The audit of Calendar Year 2023 concludes that the Carlisle Presbytery is managing its
finances and insurance appropriately. The audit did not show any mismanagement. A
special thanks to Gwen Egresitz and Ed Blank for their assistance in completing this audit.

Sincerely,

Amanda E. Lee-Milner
Monaghan Presbyterian Church
amandaleemilner@gmail.com
717-919-4603
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Account Balance Reconciliation - December 2023

Receipts, Disbursements, and Balances

Begining

Balance Revenue Expenses Adjustments End Balance
Unrestricted
General Fund $123,329.55 $123,329.55
Accounts Receivable $100,000.00 -$1,062.20 $98,937.80
Certificate of Deposit $51,047.38 $51,047.38
Other Assets $3,729.00
New Covenant Funds $1,761,245.52 $1,761,245.52
Mission Grant Fund $8,810.25 $8,810.25
TOTALUNRESTRICTED $2,048,161.70 $0.00 -$1,062.20 $0.00  $2,047,099.50
Liabilities (personnel) | $100,000.00 | -$1,817.57 $98,182.43
Equity
Unrestricted Net Assets | $1,583,605.04 | $1,583,605.04
Legal Reserve Fund $5,000.00 $5,000.00
Minister's Emergency Fund $700.14 $700.14
Leadership Development Fund $5,928.97 $5,928.97
Ministry and Mission Support Fund $11,314.43 $11,314.43
Healthy Congregations Fund $29,209.73 -$29,209.73 $0.00
Church Building Fund $126.00 $126.00
Progress Immanuel Residual Fund $51,137.82 $51,137.82
New Worshiping Communities $176,660.13 -$39,301.24 $137,358.89
Sabbatical Fund $15,000.00 $15,000.00
TOTALEQUITY $89,207.36 $205,869.86 -$68,510.97 $0.00 $226,566.25
Permanently Restricted
Idler-Mission Causes [ $7,713.25 | $7,713.25 |
Restricted
Peacemaking Mission Program $128,916.16 | -$122,036.88 $6,879.28
Holy Land Travel Fund $7,688.29 $7,688.29
Hondorus Partnership Fund $16,863.47 $16,863.47
Preparation for Ministry Fund $7,935.30 $7,935.30
Camp Hill Prison Ministry $0.00
Juniata Valley Shared Ministry $672,459.27 | -$667,875.82 $4,583.45
TOTAL RESTRICTED $32,487.06 $801,375.43  -$789,912.70 $0.00 $43,949.79
TOTAL NET ASSETS & EQUITY | $1,813,012.71 | $1,007,245.29 | -$860,241.24 $0.00 | $1,960,016.76 |
Net Income [ $2,047,099.50 [ $1,960,016.76 $87,082.74 |

TOTAL $2,047,099.50
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Personnel Summary

Edward Lucy Nancy Cheryl Carolyn Kristal Christie

Blank Bowerman Kevin Long | McClure Galan Simpson Smith Ward TOTAL WAGES
Wage/Salary/Clergy
Salary $5,505.00 | $14,288.22 | $25,343.50 | $49,724.83 | $26,914.06 $18,500.00 | $62,000.00 | $4,782.68 $207,058.29
Clergy Housing $0.00 $9,618.03 $0.00 | $13,800.00 | $13,653.85 $0.00 | $13,000.00 $0.00 $50,071.88
SECA $0.00 $1,828.89 $0.00 | $4,859.65 | $3,103.41 $0.00 | $5,737.50 $0.00 $15,529.45
TOTAL WAGES $5,505.00 | $25,735.14 | $25,343.50 | $68,384.48 | $43,671.32 | $18,500.00 | $80,737.50 | $4,782.68 $272,659.62
Deductions from Total TOTAL
Wages DEDUCTIONS
Fed Income Tax Witheld $0.00 $572.94 $776.72 | $4,334.14 | $2,374.76 $138.32 | $12,764.40 $61.32 $21,022.60
SS tax witheld $0.00 $0.00 | $1,571.30 $0.00 $0.00 $1,147.00 $0.00 $296.53 $3,014.83
Medicare Wages Witheld $0.00 $0.00 $367.50 $0.00 $0.00 $268.25 $0.00 $69.36 $705.11
State Income Tax $0.00 $790.11 $777.98 | $2,099.49 | $1,301.70 $567.95 | $2,478.72 $146.84 $8,162.79
Harrisburg City LST $0.00 $58.50 $91.00 $156.00 $65.00 $110.50 $156.00 $52.00 $689.00
Local Income Tax $0.00 $265.95 $456.12 $955.21 $574.93 $370.00 $677.28 $47.83 $3,347.32
Roth 403b $0.00 $2,390.67 $0.00 $0.00 $0.00 $0.00 | $10,000.00 $0.00 $12,390.67
FSA Café 125 $0.00 $0.00 $0.00 $0.00 | $1,270.88 $0.00 $0.00 $0.00 $1,270.88

$50,603.20
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ATTACHMENT 8

2024 Financial Review

Carlisle Presbytery Audit 2024

Thank you for the opportunity to audit the Carlisle Presbytery. The Carlisle Presbytery keeps good
records and no issues were found. The audit summary is below.

Balance Sheet Review and Reconciliation

The Balance Sheets for March 2024, June 2024, September 2024, and December 2024 were
reviewed. The balance sheets contain assets, liabilities, equity, designated net assets, and
restricted net assets. The balance sheets correctly calculate the Carlisle Presbytery’s liabilities
and equity. The balance sheet reflects a positive balance for each of the quarters reviewed,
hovering just under/over $2.4 million. This is a slight increase over 2023.

The Carlisle Presbytery began purchasing CDs for short term investments in 2023. They
continue to retain the CDs purchased in 2023. They purchased additional CDs in 2024.

Balance sheet began reflecting the Carlisle Presbytery’s credit cards. The balance sheet reflects
the monthly balance. Credit card balances are paid in full, each month. The Carlisle Presbytery
has an approval process in place for all credit card expenditures.

Check Register Review

The Calendar Year 2024 check register was reviewed. No irregularities were found. The audit
pulled 20 transactions and requested documentation to support the transactions. The
documentation was provided and it was sufficient to support the payments.

Bank Statement Review

Bank statements and corresponding reconciliation summaries for March 2024, June 2024,
September 2024, and December 2024 were reviewed. The debits, credits, and balances are
reconciled appropriately and correspond to the bank statements. Bank statements, reconciliation
sheets, and balance sheets tie together. No irregularities were found.

Insurance Review

The Carlisle Presbytery changed insurance carriers in 2024. They are now insured through
Brotherhood Mutual. The Carlisle Presbytery carried the following insurance for Calendar Year
2024

e General liability and commercial property coverage @ $3,677/year.
e Commercial auto coverage @ $2,684/year for three vehicles.

e Workers compensation coverage @ $651/year.
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Personnel Review

Payroll statements reviewed for this audit: 3/15/24,3/29/24,6/14/24,6/28/24,9/13/24,
9/30/24, 12/13/24, and 12/31/24.

Carlisle Presbytery uses Ministry Works, LLC to administer their payroll for their staff.
Employees are paid semi-monthly. Within these pay periods a variety of staff were paid: clergy,
hourly, and 1099 NEC. There were no non-clergy salaried employees in 2024. The appropriate
state, federal, and local taxes were withheld from the clergy and hourly employees. The Carlisle
Presbytery is not responsible for paying the taxes for the1099 NEC staff. The clergy salaries are
broken into three areas: clergy salary, clergy housing, and

Self-Employed Contributions Act (SECA). The 12/31/24 payroll statement includes the draft W2s
for all of the individuals who worked for the Carlisle Presbytery during calendar year 2024. The
draft W2s were compared to the payroll year-to-date statements from the 12/31/24 report. They
all tie together. A payroll summary is below.

Audit Conclusion

The audit of Calendar Year 2024 concludes that the Carlisle Presbytery is managing its finances
and insurance appropriately. The audit did not show any mismanagement. A special thanks to
Gwen Egresitz and Ed Blank for their assistance in completing this audit.

Sincerely,

Amanda E. Lee-Milner
Monaghan Presbyterian Church
amandaleemilner@gmail.com?
17-919-4603
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Account Balance Reconciliation - December 2024

Receipts, Disbursements, and Balances

Beginning

Balance Revenue Expenses End Balance
Unrestricted
General Fund §71,437.54 $71,437.54
Accounts Receivable -54,231.34 -54,231.34
Certificate of Deposit $256,750.08 §256,750.08
Other Assets $5,278.17 $5,278.17
New Covenant Funds §2,065,720.51 $2,065,720.81
Missioen Grant Fund $8,810.25 $8,810.25
TOTAL UNRESTRICTED $2,407,996.95 $0.00 -54,231.34  $2,403,765.61
Liabilities (personnel) [ s124,611.70 ] [ | s124,611.70 |
Equity
Unrestricted Net Assets [ 51,752,414.14 | [ | $1,752,414.14 |
Legal Reserve Fund $5,000.00 $5,000.00
Minister's Emergency Fund §5,618.14 $5,618.14
Leadership Development Fund $6,558.01 $6,558.01
Ministry and Mission Support
Fund §9,314.43 $9,314.43
Campus Ministry $0.00
Healthy Congregations Fund $28,208.73 -529,205.73 $0.00
Church Building Fund $126.00 $126.00
Progress Immanuel Residual Fund §37,021.86 $37,021.86
New Worshiping Communities $250,081.49 -5135,555.53 $114,521.96
Sabbatical Fund §15,000.00 $15,000.00
TOTAL EQUITY $78,639.54 $279,291.22 -$164,769.26 $193,161.50
Permanently Restricted
Idler-Mission Causes | §7,713.25 | [ [ $7,713.25
Restricted
Peacemaking Mission Program $137,988.08 -5131,645.96 $6,342.12
Holy Land Travel Fund $6,688.29 $6,688.29
Honduras Partnership Fund 59,783.83 $9,783.83
Preparation for Ministry Fund $4,135.30 $4,135.30
Camp Hill Prison Ministry $0.00
Juniata Valley Shared Ministry $766,569.27 -5761,918.42 $4,649 85
TOTAL RESTRICTED $20,607.42 $904,557.35 -$893,565.38 $31,599.39
TOTAL NET ASSETS & EQUITY | $4,391,983.00 | | -$1,058,334.64 | $2,109,499.98 |
Net Income [ 52,403,765.61 | | $2,109,499.98 |  $294,265.63 |
TOTAL $2,403,765.61



Presbytery of Carlisle - Harrisburg, PA Minutes- November 19, 2025- pg. 31

Personnel Summary

Edward Lucy Kevin Nancy Carolyn Kristal Kelly James

Blank Bowerman | Long McClure Simpson Smith Wiant McLeod TOTAL WAGES
Wage/Salary/Clergy
Salary $10,050.00 | $16,672.72 | 537,446.00 | $49,724.83 | $26,780.00 | $66,083.44 | 54,833.00 | $43,333.36 $254,923.35
Clergy Housing 50.00 | $10,686.62 | $6,000.00 | $13,800.00 $0.00 | $13,000.00 | $25,000.00 | $10,000.00 $78,486.62
SECA 50.00 $2,092.98 50.00 $4,859.65 $0.00 [ $6,049.95 50.00 | $4,080.00 $17,082.58
TOTAL WAGES $10,050.00 | $29,452.32 | $43,446.00 | $68,384.48 | $26,780.00 | $85,133.39 | $29,833.00 | $57.413.36 $350,492.55
Deductions from Total TOTAL
Wages DEDUCTIONS
Fed Income Tax
Withheld 50.00 $659.90 §509.52| 54,130.14 $131.32 | $13,088.03 50.00 50.00 $18,518.91
§S Tax Withheld 50.00 50.00 50.00 50.00 $1,660.36 50.00 50.00 50.00 $1,660.36
Medicare Wages
Withheld 50.00 50.00 50.00 50.00 $388.34 $0.00 $0.00 50.00 $388.34
State Income Tax 50.00 5904.20 | 51,333.68| 52,099.51 $822.12| 52,613.54 5876.32 50.00 $8,649.37
Harrisburg City LST 50.00 $65.00 5$156.00 $156.00 $156.00 5156.00 5156.00 $104.00 $949.00
Local Income Tax 50.00 $309.60 5673.92 5955.20 $535.60 §721.36 535.44 $806.08 $4,037.20
Vision Insurance 50.00 5157.44 50.00 $0.00 50.00 5157.44 50.00 $314.88
Roth 403b 50.00 $2,656.18 50.00 50.00 $0.00 | $10,000.00 $0.00 50.00 $12,656.18
FSA Café 125 50.00 50.00 50.00 50.00 $0.00 50.00| 51287.24 50.00 $1,287.24

$48,461.48
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ATTACHMENT 9

Terms of Call for Presbytery Co-Leaders

A
. v

The Presbytery of Carlisle

2601 N. Front Sireet, Ste. 209, Harrisburg, PA 17110
Phone: T17-737-6821 | Fax: 7T17-730-9137 | Web: www.carlislepby.org

'

2026 ANNUAL REPORT ON TERMS OF CALL
Return 1o the Stated Clerk by Friday, February 7, 2026 (or upon congregational meeting vote).

AT A

Minister Name_Rev. Dr. James Mcleod Church/Organization _Presbvtery of Carlisle
Occupation_Presbytery Leader for Vison and Transformation Terms Effective Date_01/01,2026

The aforementioned church/organizatian promises and obliges to pay the following compensation. Pastors and
churches may vary how the totals of items 1-5 are distributed.

SEE MINIMUM TERMS OF CALL ON SEPARATE DOCUMENT
Effective Salary

1. Annual Cash Salary $.69.050

2. Housing, utility and fumnishings allowances $.15.000

3. Employing organization contributions to 403(b) plans, tax-shelteredanpuity. plans.z $

*3a. Employer Matching Contributions: if any part or all.of the Employing Organization contribution shown on Line 3 is a
“match” of an elective contribution by a Pastor, the matching amount must be shown onLine 3a: $

4. Bonuses,overtime pay, unvouchered professionalexpensesallowance, giftsfromemploying.organizations $
5. Other allowances (for example medical deductible, SECA g gxcess of 7.65% of Effective Salary) §

6. Manse Value- (where applicable) Do not Include Utilities paid bythe church $
(Must be at least 30% of Lines 1-5 (do not include line 3a) for members residing in employer-provided housing)
7. Total Effective Salary (Lines 1-6 (do not include line 3a)) $ 84,050
7a. Board of Pensions Effective Salary (Line 7 minus Line 3a. Employer Matching Contributions) $ 84.050
§. Board of Pensions Dues — use this link or the below information to calculate $39.501

Pastors in Congregational Pastors Package
Pastor only = 26% of effective salary in line 7a

Pastor and Spouse = 26% of effective salary in line 7a plus $11,000 ($17,000/$28,000 min/max)
Pastor and Children = 26% of effective salary in line 7a plus $8,950 ($14,950/$25,950 min/max)
Pastor and Family = 26% of effective salary in line 7a plus $20,600 ($26,600, $37,600 min/max)
Transitional Pastor's Package = 43% of effective salary in line 7a (INSTALLED pastors only)

OR
Temporary Pastors in Covenant Package only = 10% of effective salary in line 7a

8a. Group Plan Coverage Premiums (e.g., Dental Insurance; this isoptional) 3
Reimbursable Amounts and Allowances

9. Travel Reimbursement (vouchered reimbursable at cugeptlRS rate) $4.000
10. Continuing Education Allowance (vouchered) $.1.000
11. Books /Other Professional Expenses (vouchered reimbursable) $2.000
12. SECA (Social Security Offset) - typically 7.65% of Effective Salany(lLine 7a) $6.430

TOTAL TERMS OF CALL (lines 7a-12) $_136.981




Presbytery of Carlisle - Harrisburg, PA Minutes- November 19, 2025- pg. 33

Vacation 30 Days (Time Period of at least 30 days, including 4 Sundays. Part-time Also receive 30 Days)

Continuing Education Leave14 Days {Time Period of at least 14 days, including 2 Sundays)
Spiritual Renewal One (1) Day per Quarter (At least one day off per quarter, not including a Sunday)

Family Medical Leave - a minimum of 12 weeks paid family medical leave per G-2.0804

Minister Signature Qd"““‘ Wled eod
Clerk of SgssinnSignature. ﬂ /&0“ W 7$/ 5M

Please note: It is essential that these Terms of Call are reported to the Board of Pensions BY THE CHURCH
representative. Please go to www.benefitsconnect.pensions.org to update the pastor’'s Terms of Call

Revised October 2025
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S The Presbytery of Carlisle
0 m g 2601 N. Front Street, Ste. 209, Harrisburg, PA 17110
o Phone: 7T17-737-6821 | Fax: 717-730-9137 | Web: www.carlislepby.org

2026 ANNUAL REPORT ON TERMS OF CALL
Return to the Stated Clerk by Friday, February 7, 2026 (or upon congregational meeting vote).

Minister Name Rev. Kristal Taylor Smith Church/Organization Presbytery of Carlisle
Occupation_Presbytery Leader for Government & Conareqgational Leadership Terms EffectiveDate 01/01/2026

The aforementioned church/organization promises and obliges to pay the following compensation. Pastors and
churches may vary how the totals of items 1-5 are distributed.

SEE MINIMUM TERMS OF CALL ON SEPARATE DOCUMENT
Effective Salary

1. Annual Cash Salary $69.050
2. Housing, utility and furnishings allowances $15.000
3. Employing organization contributions to 403(b) plans, tax-shelteredannuity plans.* $

*3a. Employer Matching Contributions: if any part or all of the Employing Organization contribution shown on Line 3is a
“match” of an elective contribution by a Pastor, the matching amount must be shown onLine 3a: $.10.000

Bonuses, overtime pay, unvouchered professional expenses allowance, giftsfromemploying organizations $
. Other allowances (for example medical deductible, SECA in excess of 7.65% of Effective Salary) §$
6. Manse Value- (where applicable) Do not Include Utilities paid bythe church $

(Must be at least 30% of Lines 1-5 (do not include line 3a) for members residing in employer-provided housing)
7. Total Effective Salary (Lines 1-6 (do not include line 3a)) $ 84,050

7a. Board of Pensions Effective Salary (Line 7 minus Line 3a. Employer Matching Contributions) $84.050

8. Board of Pensions Dues - use this link or the below information to calculate $
£ in C ional P Pach
Pastor only = 26% of effective salary in line 7a
Pastor and Spouse = 26% of effective salary in line 7a plus $11,000 ($17,000/528,000 min/max)
Pastor and Children = 26% of effective salary in line 7a plus $8,950 ($14,950/$25,950 min/max)
Pastor and Family = 26% of effective salary in line 7a plus $20,600 ($26,600, $37,600 min/max)
Transitional Pastor's Package = 43% of effective salary in line 7a (INSTALLED pastors only)

OR
Temporary Pastors in Covenant Package only = 10% of effective salary in line 7a

8a. Group Plan Coverage Premiums (e.g., Dental Insurance; this isoptional) $8.405
Reimbursable Amounts and Allowances

9. Travel Reimbursement (vouchered reimbursable at currentIRS rate) $4.000
10. Continuing Education Allowance (vouchered) $1.000
11. Books /Other Professional Expenses (vouchered reimbursable) $2.000
12. SECA (Social Security Offset) - typically 7.65% of Effective Salary(Line 7a) $6.430

TOTAL TERMS OF CALL (lines 7a-12) $_105.885
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Vacation 30 Days (Time Period of at least 30 days, including 4 Sundays. Part-time Also receive 30 Days)

Continuing Education Leave14 Days {Time Period of at least 14 days, including 2 Sundays)

Spiritual Renewal_ One (1) Day per Quarter (At least one day off per quarter, not including a Sunday)

Family Medical Leave - a minimum of 12 weeks paid family medical leave per G-2.0804

Minister Signature Aratzl Smak
Clerk of SessianSiguature. /e (Rwand ff. Blank

Please note: It is essential that these Terms of Call are reported to the Board of Pensions BY THE CHURCH
representative. Please go to www.benefitsconnect.pensions.org to update the pastor’s Terms of Call

Revised October 2025
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ATTACHMENT 10
Report of the Committee on Preparation for Ministry

APPEAL FOR "ALTERNATE MEANS" of EXAMINATION
for Candidate 833225

ACTION ITEM: The Committee on Preparation for Ministry recommends the approval of
Presbytery (pursuant to G-2.0610) for the creation, administration, and evaluation of an
alternate means for the Bible Content (Ordination) Exam for Candidate 833225

BACKGROUND: Candidate 833225 has failed to pass the Bible Content Ordination
Examination on three separate occasions (February 3, 2023; September 1, 2023; August
29, 2025). On the first two occasions during the first year of Seminary education,
Candidate 833225 answered 59 questions correctly on a 100-question exam. On the third
attempt (after graduating from Seminary) the Candidate answered 65 questions correctly,
but that too was below the passing mark of 70%.

The Candidate has successfully completed the other Senior Ordination Exams
(Bible Exegesis, Church Polity, Theology, and Worship & Sacraments) and all of the other
requirements for ordination. As a result, when the CPM met with Candidate 833225 on
August 16, 2025, we voted unanimously to "certify Candidate 833225 ready to receive a
call," pending successful completion of the Bible Content Exam. Within a matter of weeks,
however, Candidate 833225 failed the exam a third time.

The Committee on Preparation for Ministry (“CPM” or “Committee”) has been
impressed with the work that Candidate 833225 has completed and the gifts for ministry
that they have demonstrated. Knowing that this latest exam was taken at a particularly
stressful time in the Candidate's life and concerned that significant test-anxiety after the
Candidate's first two failed attempts had a negative impact on the latest performance, we
do not see the benefit of having the Candidate take the Presbytery’s Cooperative Bible
Content Exam a fourth time. But we also do not see that past performance on this exam
should disqualify Candidate 833225 from ordination.

RATIONALE: According to the Book of Order (G- 2.0610) any Candidate who is
unsuccessful in passing an Ordination Exam is eligible to retake the Presbytery's
Cooperative Examination a second and even a third time. After three failed attempts the
Candidate is eligible to demonstrate their competency in this area of knowledge by an
"alternative means" devised and administered by the Presbytery's Committee on
Preparation for Ministry and approved by a three-quarters vote of Presbytery.

RECOMMENDATION: We now seek the approval of Presbytery (pursuant to G- 2.0610 )
to accept an alternate means for meeting the requirement for the Bible Content Exam for
Candidate 833225. The exam will be prepared by the Committee on Preparation for Ministry
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and taken by Candidate 833225 in person before the CPM, and the outcome of said
examination would be reported to the Presbytery and to the General Assembly.

THE CREATION AND ADMINISTRATION OF THE CONTENT EXAM

The General Assembly's stated goal for the Bible Content Exam is "The examination
shall assess the candidate's knowledge of the form and content of the Bible." For decades
thathastakentheformofa100-question, multiple choice exam.In keeping with the spirit of
theexam’sintention, our Committee decidedtocreateanexamthathighlightedthemes and
important Scriptural ideas rather than asking questions about biblical facts.

After consulting with the Candidate, checking with other Presbyteries that had
created their own alternative Bible Content Exams, and reviewing Bible Content Exams for
the last 20 years, our Committee decided on an exam format that would eliminate hurdles
that had proven to be both burdensome (such as a strict time limit of 2 hours) and too
arbitrary (such as 100 questions). We also considered the format of the current exam and
decided that an oral exam would sufice to demonstrate a candidate's knowledge of Bible
content.

|. CREATION OF THE EXAM: In consultation with past Bible Content Exams and with
other Presbyteries that have created alternative versions of the exam, our Committee
compiled a listing of questions in the following seven areas of the Bible that are tested on
the written Bible ContentExam:

(a) Torah [Genesis, Exodus, Leviticus, Numbers, and Deuteronomy];

(b) Historical Books [Joshua, Judges, Ruth, 1-2 Samuel, 1-2 Kings, 1-2

Chronicles, Ezra, Nehemiah, Esther];

(c) Prophets|[lsaiah,Jeremiah, Lamentations, Ezekiel, Daniel, Hosea, Joel,
Amos, Obadiah, Jonah, Micah, Nahum, Habakkuk, Zephaniah, Haggai,
Zechariah, Malachi],

(d) Poetry/Wisdom Literature [Job, Psalms, Proverbs, Ecclesiastes, Song of

Solomon],
(e) the Gospels [Matthew, Mark, Luke,John],
(f) Acts and the Pauline Letters [Acts, Romans, 1-2 Corinthians, Galatians,

Ephesians, Philippians, Colossians 1-2 Thessalonians, 1-2 Timothy, Titus,
Philemon, Hebrews]

(g) Later New Testament Writings [James, 1-2 Peter, 1,2,3 John, Jude, Revelation].
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CPM members volunteered to compose 5-7 questions for each of these seven
examination areas. In drawing up those lists of possible exam questions, volunteers were
guided by past exams and by their own knowledge of what is important Bible content for
candidates to know.

The listing of questions from the seven areas were then presented to all members of
CPM for their consideration and approval.

After the final listing of questions had been determined, the possible questions will
be presented to the Candidate in advance (10 days or 2 weeks) of the exam. This lead-time
would give the Candidate ample opportunity to prepare answers to these questions.

Prior to the oral examination the Committee would decide which (at most) three
questions from each section the Committee would like to ask.

II. ADMINISTRATION: The oral exam would be conducted at a mutually-agreed upon
time and location and would last for approximately 2-hours with a short-break in the

middle. This schedule would allow about 15 minutes per content area. The Candidate
would select the order in which the content areas would be considered. The CPM

member(s) responsible for creating the questions in a specific content area would ask their
questions of the Candidate, and the Committee members would each record their
evaluations of the Candidate'sanswers.

[1l. EVALUATION: Committee members would be provided with the exam questions
and answers. They would also be given a grid where they would record their evaluation of
each of the candidate's answers. Answers would be graded Pass/Fail. Any Committee

members would be free to ask a follow-up question, if the Candidate's answer is unclear or
lacks important detail. At the conclusion of the exam, the Candidate would be dismissed
and the Committee members would discuss the results of the exam. A vote would then be
taken to determine, if the Candidate has successfully completed the exam.

IV. REPORTING: The results of the Oral Bible Content Exam would be reported to
Carlisle Presbytery and to the General Assembly.
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ATTACHMENT 11
Report from the Nominating Committee

Administration Committee

Class Name Term Church TE/RE

2026 Jim Case 1 Capital RE
Stephen McKinney-Whitaker |1 Derry TE

2028 Elyse Rogers 2 Pine Street RE
Don Wahlig 1 Silver Spring TE
Bob Gray 1 Christ RE

Coordinating Council

2028 Shawn Gray 1 Derry TE

Debby Madden 1 First RE

2026 Past Moderator: TE Janice Tiedeck, Monaghan
2026 Moderator: RE Gary Hollinger, Silver Spring
2026 Vice Moderator: TE Don Wahlig, Silver Spring

Commission on Ministry

2026 Heather Sigler 2 Honorably Retired TE

2028 Mary Myers 2 Paxton RE
Lucy Bowerman 2 Big Spring TE
John Green 2 Honorably Retired TE
Bill McHenry* 2 Highland United RE
Jeanette Mater 1 TE
Vacant
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Nominating Committee

Class Name Term Church TE/RE

2027 Caroline Vickery* 2 At Large TE

2028 Margaret Poteet 1 Paxton TE
Kemper Dyson 1 Middle Spring RE

Camp Krislund Committee

Class Name Term Church TE/RE
2028 Marty Gruver 3 Pine Street RE
2028 Elizabeth Roman 3 St. James RE

Committee on Preparation for Ministry
2028 Nancy McClure 2 Honorably Retired TE

Carol VanSchenkof 2 Honorably Retired TE

New Worshipping Communities Commission

2028 Allison Smith 2 Market Square TE
Caleb McClure 2 Gettysburg TE
Bruce Humphrey 2 Honorably Retired TE

Permanent Judicial Commission

Class Name Church TE/RE
2031 Bruce Humphrey Honorably Retired TE
Lon Kuehn Centre TE

Jennifer McKenna Honorably Retired TE
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Commissioners to the 227th General Assembly

2026 Vacant RE
Vacant RE
Ed Blank Middle Spring TE
Lisa Chase Silver Spring TE

Stated Clerk

TE Kristal Smith, 3-year term

* Committee/Commission Chair/Co-Chair

ATTACHMENT 12
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Report from the Committee on Representation

CommitteeonRepresentation
Report to Presbytery
November19,2025
The Nominating Committee has regularly discussed representation during the course of their
meetings and believes the move to a Committee on Representation and Nomination is in order.
Beyond that, the committee discussed the diversity of people found within the churches of the
presbytery and compared it to the diversity of people serving on presbytery committees. The
presbytery needs to continue to look for ways to include young adults, racial-ethnic members, and
small church members in the Presbytery’s committee work.

Here are the numbers for 2025. There are more Ruling Elders than Teaching Elders represented in
the committees and a few more males than females, but overall, it looks relatively balanced.
Another item of note is 24 of the 39 churches and 1 of the 3 new worshipping communities are
represented. The Nominating Committee continues to prioritize the unrepresented churches in
their invitations to serve.

Admin COM Council CPM NwCC Krislund Nominating PJC Total
Gender M 3 8 3 5 5 2 3 6 35
F 4 9 6 4 4 1 3 2 33
Ordination RE 6 10 5 4 4 2 3 5 39
TE 1 7 4 5 5 1 3 3 29
Church Urban(2) 3 1 2 1 1 8
Rural (11) 1 3 2 3 9
SmallTown (14) 1 7 4 3 1 16
Suburban (11) 3 3 5 3 2 1 2 19
Retired/At Large TEs 6 3 3 2 2 16
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ATTACHMENT 13
Attendance Rolls

Totals
Pastors 42
Elders 40
Voters 82
Guests 15
Corr. Member 1
Attendance 98 17 on Zoom
Excused 1

Honorably Retired Active MWS
Name Status Present Excused Name Status Present  Excused
Beck William HR Armstrong Mark P
Beltzner Doug HR Blank Edward P 1
Best Charles HR Bowerman David NP 1
Black Jon HR Bowerman Lucy NP 1
Bowerman Scott R 1 Brungraber Katy Yates NP 1
Bowne Dale HR Carter Kent NP 1
Boyer Rick HR 1 Chase Lisa P
Bradburn W. Wilson HR Cook Robert P 1
Buffaloe Marie HR 1 Christopher Donna NP
Carroll Karin HR Dietz Peter NP
Conklin Nancy R Folts Tom NP
Derrickson Barbara HR Fowler Graham P 1
Derrickson Paul HR Gauthier Vernon P 1
Dunn Arlene R 1 Gibelius Jeff P 1
Englund-Krieger Mark R Gray Shawn P
Francis Dale HR 1 Hart Andrew NP
Galan Cheryl HR Hostetter Andrew NP
Gordon Gene HR Jenkins Stanley P 1
Green John HR Johnston Kathryn P 1
Hamel Bertha HR Jorgenson Richard P 1
Hammann William HR Kang Inho P 1
Houtz Richard HR Kuehn Lon P 1
Humphrey Bruce HR 1 Long Kevin NP 1
Jessen Charles HR Lorenz Anthony P 1
Johnston Thomas HR 1 McFayden Andrew P 1
Kline Darlene HR McLeod James NP 1
Langer Rebecca HR McClure Caleb P 1
Martin-Minnich Ron HR McClure Nancy P 1
Mater Jeanette HR Melton Stephen P
McCall Myrtle HR Miller Lynn P
McKenna Jennifer HR 1 Morgan Robin P
Medina Mark HR Mott Leslie NP 1
Morgan Troy R Neubaum Christian P 1
Myers Anne HR Opitz Don NP
Myers Charles HR 1 Poteet Margaret P 1
Pace Art HR Robinson Matthew NP
Park John HR Saturno Anthony P
Potter Donald HR Schwab Chris P
Reinert Nancy HR Schwab Rachel NP 1
Rhoades Robert HR 1 Seelman Stuart P
Richwine James HR 1 Smith Allison NP 1
Roach Timothy HR Smith Kristal NP 1
Ross Anne HR 1 Stewart Anne NP
Schmidt John HR Stockstill Andrew NP
Sheffield Dick HR Sutphin Emily NP
Sigler Heather HR Tiedeck Janice P 1
Sproat John HR Velthius Stephen NP
Strauss Sandra HR 1 Vickery Caroline P 1
Sullivan Russell HR Wabhlig Donald P
Sweet Thomas HR Whitaker Stephen P
Thomas Thomas D. HR West Howard NP
Trask Edward HR Wiant Kelly NP
Uittenbogaard Roger HR Yaroschuk Kathryn NP
Uittenbogaard Susan HR
Van Schenkhof Carol HR Johns-Kelley Ellie Presbyterian Foundation
Washburn Mary HR
Williams Dale HR 1 Corresponding Member 1
Winsheimer Harry HR Total HR Pastors 13 1
Work Galen HR Total Installed and NP Pastors 28 1

Wright David HR Total MWS 42
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Big Spring

Camp Hill

Capital

Central

Centre

Christ, Camp Hill

Derry

Dickinson

Duncannon

East Waterford

Faith Immanuel

Falling Spring

First, Carlisle

First United, Newville

Gettysburg

Great Conewago

Greencastle

Harrisburg Korean

Highland United

Hope United

Lost Creek

Lower Marsh Creek

Lower Tuscarora

Market Square

McConnellsburg

Mechanicsburg

Middle Spring

Monaghan

Mt. Olivet

Paxton

Pine Street

Presbyterian Congregation Middletown

Second

Silver Spring

St. Andrews

St. James

Waynesboro

Wells Valley

Westminster

Beth Fine

Ruthann Schoenfelt
Susan Antonacci, William Young

Lucinda Novinger, Larry Gildner

Michelle Beck, Barbara Dugan

Susan Palyo
Sherri Webber-Mains
Kelly Jones

Jim Kim

Nancy Campbell
Phil Noll, Jackie Noll
Cheryl Booker
Lauren Neely

Beth Cate-Freeman, Sandy Bell

Kemper Dyson
Bobbie Gasswint, Lincoln Milner

Geoff Vinton, Bob Frank

Amy Chick, Gregory Lane
Norma Mateer, Judy Packheiser
Julie Rhen

Bill Mulligan
Sarah Saturno

Lori Sutton, Brian Zimmerman

Patricia Brown

Total Elder Commissioners
Total Other Personnel
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Neal McCulloch
Brad Hill

Joe Calhoun
Roz Presby

Committee Chairs
Bill McHenry, Highland United
Betsy Neilson, Silver Spring

Christian Educators

Council

Rose Jewell-Jordan
Gary Hollinger
Debby Madden

Total CRE, CC, CE, Council

Guests

Beth Baker

Keith Baker

Carol Crable

Jeff Clouse

Barbara Rhoades

Marisa White, Capital
Wendy Lynerd

Jan Loudin-Maloney, Gettysburg
Diane Myers, Christ

Craig Staudenmaier, Paxton
Elaine Fry, First United
Mike Fry, First United

Kathy Wells, Monaghan
Mary Myers, Paxton

Dave Bower, Christ

Total Guests
Total Voting Elders
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